City of East Grand Rapids
Regular City Commission Meeting
Agenda

February 4, 2019 – 6:00 p.m.
(EGR Community Center – 750 Lakeside Drive)

1.

Call to Order.

2.

Public Comment by persons in attendance.

3.

Report of Mayor and City Commissioners.

Regular Agenda Items
4.

Presentation of Meritorious Service Awards for Public Safety Officers (no action requested).

5.

Zoning variance hearing on the request of William Pearl of 2912 Beechwood to allow the construction of an
addition to the front of the home creating a front yard setback of 28.5’ instead of the required 39’ (action requested –
42 notices sent).

6.

Introduction of an ordinance to amend Section 9.57E of Chapter 93 of Title IX of the City Code pertaining to fireworks
regulations (approval requested).

Consent Agenda – Approval Requested
7.

Receipt of communications.

8.

Minutes of the rescheduled regular meeting held January 22, 2018.

9.

Report of Finance Committee on disbursement of funds: payroll disbursements of $__________; county and school
disbursements of $357,811.67, and total remaining disbursements of $798,865.66.

10. Contract for tree maintenance work.
11. Budget amendments for the quarter ending December 31, 2018.
12. Financial statements for the quarter ending December 31, 2018.
13. Termination of lawn maintenance contract.
14. Contract for consulting services related to a healthcare plan/benefit study.
15. Planning Commission 2018 Annual Report.
*

*

*

The City will provide reasonable auxiliary aids for individuals requiring them for effective communication in programs and services of the City.
Notice must be made to the City five (5) days prior to the program or service requesting the specific auxiliary aid.

Memorandum
City of East Grand Rapids
Department of Public Safety

Date:

February 4, 2019

To:

Honorable Mayor Amna P. Seibold and City Commissioners

From:

Mark A. Herald, Director of Public Safety

Subject:

Department of Public Safety Award

Award Recommendation
The East Grand Rapids Department of Public Safety Board of Awards recommends Public Safety
Officers Andrew Good and Dave Katje each receive the “Meritorious Service Award” for
outstanding professional actions.
Summary
On Friday, September 28, 2018, at approximately 2:20 a.m., Officers Andrew Good and Dave
Katje were conducting a foot patrol in the area of Richards and Andover. While walking through
the neighborhood, they smelled smoke. Officers Good and Katje then tracked the odor to a house
in the 2700 block of Richards and quickly determined there was a fire in the house’s attic. They
immediately called for additional public safety personnel and fire apparatus.
The officers determined the house was unoccupied and under construction. Within in minutes,
additional public safety personnel arrived and forced entry into the house to locate the source of
the flames. The fire was quickly located in the attic and was promptly extinguished.
Public safety personnel remained on-scene for an additional two hours ventilating the attic and
performing overhaul and salvage operations to protect the house.
This incident demonstrates the advantages of having a fully cross-trained public safety
department. If Officers Andre Good and Dave Katje were not conducting proactive foot patrols,
they most likely would not have noticed the odor of smoke which would have resulted in more
significant damage to the residence.

Department of Public Safety
770 Lakeside Drive S.E.
East Grand Rapids, Michigan 49506
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ALEKSANDER P. MIZIKAR
ZONING ADMINISTRATOR

MEMORANDUM
TO:
FROM:
DATE:

Mayor and City Commissioners
Alek Mizikar, Zoning Administrator
January 17, 2019

RE:

Request for Zoning Variance – 2912 Beechwood Dr. (PPN: 41-14-03-204-005)
Reduced front yard setback for garage addition

Action Requested:
That the City Commission, acting as the Zoning Board of Appeals, conducts a public hearing and
votes on the applicant’s zoning variance request for the following:
• Chapter 50 Section 5.28.B – The applicant is requesting a front yard setback of 28.5’ to
construct a garage and dining room addition, instead of the required 39’ established average
front yard setback. This is a variance of 10.5’.
Background and Findings:
The applicant, William Pearl, is requesting a front yard setback of 28.5’ in order to construct a garage
and dining room addition to the front side of his home. This request comes approximately a year after
the same applicant submitted a request for a front yard setback of 4.5’ for a garage addition. This new
request is substantially different than the previous request, allowing the applicant to resubmit.
The established average front yard setback for this property is comprised of the three properties to the
east (2920, 2928, and 2934 Beechwood). This average results in a setback of 39’, which was used in
the original request last year. Besides the front yard setback, all other zoning requirements will be
met. The proposed building coverage will be 2,518 sq. ft. (23%), and the proposed impervious
coverage will be 3,260 sq. ft. (30%). The height of the proposed addition will be 11’ 2”, and will be
aesthetically designed to match the rest of the house. The combined side yard setback of 14’ 9” is
allowed due to a variance granted in 2013.
2912 Beechwood is unique in lot shape compared to adjacent properties, with the front width being
longer than adjacent properties and the back width tapering down to a shorter width than adjacent
properties. Coupled with this unique shape is a county storm water easement that runs along the
southern section of the property and up north along the western side of the lot (shown on the site
plan). However, this lot formation exists in two other locations at 2900 Hall Street (north one block)
and 2926 Oakwood Drive (south one block). Both of these other properties contain houses with twostall garages that did not require zoning variances.
The applicant notes that the house at 3010 Beechwood might have received a zoning variance for a
reduced front yard setback. The city’s records show that this property never received a zoning
variance for a reduced front yard setback.

Standards for Review:
Per Section 5.103(c) of the City of East Grand Rapids Zoning Ordinance, the following criteria must
be met for a variance to be granted:
A. That special conditions or circumstances exist which are peculiar to the land, structure or
building involved and which are not generally applicable to other lands, structures or
buildings in the same district.
Staff comments: As noted in the applicant’s narrative, the property has two conditions which make it
unique. The first is the overall shape of the property, as it starts off at a larger width and then tappers
back to a small width towards the back of the lot. This leaves the property with a more unique shaped
building envelope than adjacent properties. The second condition is the existence of a county storm
drain easement that covers a substantial portion of the south and west portions of the lot.
B. That the special conditions or circumstances do not result from the actions of the applicant.
Staff comments: These special circumstances are not due to the actions of the applicant. However, the
applicant did complete a major remodel of the other half of the house which did not take into
consideration how to handle redoing the garage. This remodel began after their side yard variance
was approved in 2013. Garage renovations were not a part of these plans.
C. That authorizing a variance will not be of substantial detriment to the neighboring property
and will not be contrary to the spirit and purpose of this chapter.
Staff comments: Compared to the applicant’s original request, this new request is much less of a
detriment to neighboring properties. While the property directly to the west is not used in calculating
the average front yard setback, it sits much further towards Beechwood Drive than the three
properties which are used for the average (approx. 16’ setback). If this variance request were to be
approved, the garage would not necessarily stick out noticeably. Rather, 2912 Beechwood would be
in between the setback distances of the adjacent property to the west and to the east, displaying a sort
of “stepped” look. The two similar properties mentioned before (2900 Hall Street and 2926 Oakwood
Drive) do not have such “stepped” situations. Rather, the house located to the west of these properties
is more in line with their front yard setback.

Exhibits:
1. Notice of Public Hearing
2. Zoning Variance Application
3. Application narrative
4. Site plan, floor plan, and house drawings
5. REGIS Aerial views

_____________________________________
Brain Donovan, City Manager
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BRIAN DONOVAN
CITY MANAGER

MEMORANDUM
TO:
FROM:
DATE:

Mayor and City Commissioners
Brian Donovan, City Manager
January 30, 2019

RE:

New Fireworks Ordinance

Action Requested: That the City Commission introduce an amendment to Section 9.57E of Chapter
93 of the City Code pertaining to discharge of fireworks.
Background: The state legislature has recently amended state statues to further restrict the holidays
that class C fireworks can be discharged. A new ordinance amendment (attached) is needed to
redefine the dates and times that fireworks can be discharged within the city limits.
It is recommended that the City Commission amends Section 9.57E of Chapter 93 of the City Code
per the attached ordinance amendment.

BD/kb/9477
Attachments

AN ORDINANCE TO AMEND CODE SECTION 9.57E OF CHAPTER 93
OF TITLE IX OF THE CODE OF THE CITY OF EAST GRAND RAPIDS
THE CITY OF EAST GRAND RAPIDS ORDAINS:
Section 1.
Section 9.57E of Chapter 93 of Title IX of the Code of the City of East Grand Rapids is
amended in its entirety to read as follows:
No person shall:
*
E.

1.

*

*

(a)

Discharge, offer for sale, or possess any fireworks except the type and under the
conditions permitted by the Michigan Fireworks Safety Act (MCL 28.451 et seq.);

(b)

Ignite, discharge, or use consumer fireworks, as defined in the Michigan Fireworks
Safety Act (MCL 28.451 et seq.);
i.

on any day other than the following days: On December 31, after 11:00 a.m.
and until 1:00 a.m. on January 1; on the Saturday and Sunday immediately
preceding Memorial Day after 11:00 a.m. and until 11:45 p.m. on each of
those days; on June 29 to July 4 after 11:00 a.m. and until 11:45 p.m. on each
of those days; on July 5, if July 5 is a Friday or Saturday, after 11:00 a.m. and
until 11:45 p.m.; and on the Saturday and Sunday immediately preceding
Labor Day, after 11:00 a.m. and until 11:45 p.m. on each of those days;

ii.

on public or school property, without the express permission of the City or a
permit from the City granting such permission to do so; or

iii.

on church property or the property of another, without express permission
from the property owner.

(c)

Ignite, discharge, or use consumer fireworks, or low-impact fireworks, as defined in
the Michigan Fireworks Safety Act (MCL 28.451 et seq.), while under the influence of
alcoholic liquor, a controlled substance, or a combination of alcoholic liquor and a
controlled substance, as the terms are defined in the Michigan Motor Vehicle Code
(MCL 257.1 et seq.).

(d)

Sell consumer fireworks to an individual who is less than 18 years of age.

A person who is guilty of a violation of this subjection is responsible for a civil infraction punishable
by a fine of $1,000. $500 of the fine collected under this Ordinance shall be remitted to the East
Grand Rapids Department of Public Safety which is responsible for enforcing the Ordinance.
Section 2.

This Ordinance shall be effective on

, 2019.

Section 3.
This Ordinance shall be published in full pursuant to the provisions of Chapter VII, Section
7.5 of the Charter of the City of East Grand Rapids.

14443340_1.docx

Bridgewater Place Ÿ Post Office Box 352
Grand Rapids, Michigan 49501-0352
Telephone 616 / 336-6000 Ÿ Fax 616 / 336-7000 Ÿ www.varnumlaw.com

John M. Huff

Direct: 616 / 336-6239
jmhuff@varnumlaw.com

January 9, 2019

Mr. Brian D. Donovan
City Manager
City of East Grand Rapids
750 Lakeside Drive, SE
East Grand Rapids, MI 49506
Re:

New Fireworks Ordinance

Dear Brian:
As you know, the State of Michigan modified the provisions of State law dealing with
fireworks at the end of 2018. In particular, they modified the dates when consumer fireworks
could be utilized without restriction. The primary purpose of the enclosed Ordinance, which
restates Section 9.57E in its entirety, is to incorporate the new dates which are permitted by the
State. Those dates are:
1.

December 31 from 11:00 a.m. until 1:00 a.m. on January 1.

2.

The Saturday and Sunday preceding Memorial Day after 11:00 a.m. until 11:45
p.m. on each day.

3.

June 29 to July 4 after 11:00 a.m. and until 11:45 p.m. on each of those days.

4.

July 5, if July 5 is a Friday or Saturday, from 11:00 a.m. until 11:45 p.m.

5.

The Saturday and Sunday preceding Labor Day from 11:00 a.m. until 11:45 p.m.
on each of those days.

Pursuant to this change, those are the only times and dates that consumer fireworks could
be discharged in the City of East Grand Rapids. In addition, they may not be discharged on
public or school property without permission nor on church property or the property of another
person without permission from the property owner. It is also illegal to ignite consumer
fireworks, even on the permitted days, if the person doing the firing is under the influence of
alcohol, a controlled substance, or a combination of those items. It also remains a violation to
sell fireworks to a person who is under the age of 18.

Ann Arbor Ÿ Detroit Ÿ Grand Haven Ÿ Grand Rapids Ÿ Hastings Ÿ Kalamazoo Ÿ Lansing Ÿ Novi

Mr. Brian D. Donovan
January 9, 2019
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The State has substantially increased the fine for a violation. While the violations remain
a civil infraction, the fine is $1,000, with $500 of that being allocated to the local agency
responsible for enforcement. Under our Ordinance, that $500 would be remitted to the East
Grand Rapids Department of Public Safety.
I think it is important to get this Ordinance Amendment adopted promptly so that it is
clear what dates are permissible. The changes to the State law also allowed some other things
which the City may want to consider, but there is no rush to do so at this time. Beginning in
August, the City could regulate the use of temporary structures for the sale of fireworks. We
may want to consider whether this is an activity that the City wishes to address.
Please contact me if you have any questions regarding this Ordinance. Otherwise I
would ask that you schedule it for consideration by the City Commission as promptly as
possible.
Sincerely,

VARNUM

John M. Huff
JMH/jfl
Enc.

14449987_1.docx

2012 Ordinance
AN ORDINANCE TO AMEND SECTION 9.57E OF CHAPTER 93 OF TITLE IX OF
THE CODE OF THE CITY OF EAST GRAND RAPIDS
THE CITY OF EAST GRAND RAPIDS ORDAINS:
Section 1.
Section 9.57E of Chapter 93 of Title IX of the Code of the City of East Grand
Rapids is amended in its entirety to read as follows:
No person shall:
*
E.

1.

*

*

(a)

Discharge, offer for sale, or possess any fireworks except the type and
under the conditions permitted by the Michigan Fireworks Safety Act
(MCL 28.451 et seq.);

(b)

Ignite, discharge, or use consumer fireworks, as defined in the Michigan
Fireworks Safety Act (MCL 28.451 et seq.):
i.

on any day other than the day preceding, the day of, or the
day after a national holiday. “National holiday” means
New Year’s Day, the birthday of Martin Luther King, Jr.,
the birthday of former president George Washington,
Memorial Day, Independence Day, Labor Day, Columbus
Day, Veterans Day, Thanksgiving Day, and Christmas Day;

ii.

on public or school property, without the express
permission of the City or a permit from the City granting
such permission to do so; or

iii.

on church property or the property of another, without
express permission from the property owner;

(c)

Ignite, discharge, or use consumer fireworks, or low-impact fireworks, as
defined in the Michigan Fireworks Safety Act (MCL 28.451 et seq.), while
under the influence of alcoholic liquor, a controlled substance, or a
combination of alcoholic liquor and a controlled substance, as the terms
are defined in the Michigan Motor Vehicle Code (MCL 257.1 et seq.).

(d)

Sell consumer fireworks to an individual who is less than 18 years of age.

A person guilty of a violation of this subsection is responsible for a civil infraction
punishable by a fine of not more than $500.00.
Section 2.

This Ordinance shall be effective on July 13, 2012.

Section 3.
This Ordinance shall be published in full pursuant to the provisions of Title IX,
Chapter 93, Section 9.57E of the Charter of the City of East Grand Rapids.
00200 (001) 606955.1

PROCEEDINGS OF THE CITY COMMISSION
CITY OF EAST GRAND RAPIDS
Rescheduled Regular Meeting Held January 22, 2019

Mayor Seibold called the meeting to order at 6:00 p.m. in the City Commission Chambers at the East Grand Rapids
Community Center and led the audience in the Pledge of Allegiance.

Present:

Commissioners Duncan, Favale, Hamrick, Miller, Walters, Zagel and Mayor Seibold

Absent:

None

Also Present:

City Manager Donovan; City Attorney Huff; Finance Director Mushong, Assistant City Manager LaFave;
Zoning Administrator Mizikar; City Clerk Brower; Communications Specialist Licari

2019-11.

No public comment was received.

2019-12.

Commissioner Favale thanked the Public Safety Department for their work following a car fire on Hall Street
recently. She felt the response time was excellent and the officers handled the traffic and cleanup very
professionally.
Commissioner Zagel announced that USA Today had named East Grand Rapids as the “Best Place To Live in
Michigan” recently. Mr. Zagel also thanked the Public Works Department for all their work on winter
maintenance over the last several weeks and asked residents and visitors to be very careful if walking out onto
the ice on Reeds Lake.
Commissioner Walters thanked everyone for agreeing to move the city commission meeting in honor Dr. King.
Mayor Seibold reported that the last Cadence Newspaper would be published this coming weekend. She
thanked reporter Madison Bennett for the excellent work covering all things East GR over the last two years and
wished her well in her future endeavors. Mayor Seibold also thanked the Public Works Department for all their
hard work during the winter months; she noted the residents appreciate everything they do.

2019-13.

A zoning variance hearing was held regarding the request of An Ly of 2128 Wealthy to waive the requirement
of one parking space for the proposed 2nd floor dwelling unit.
Zoning Administrator Mizikar explained that residential uses on the 2nd floor in Gaslight Village require a
special use permit and that a variance is being requested to waive the requirement to have a dedicated parking
space for the 2nd floor unit. He stated the property has no parking spaces and the owner has been unable to make
arrangements with any surrounding property owners for a dedicated space.
Kevin Lucciani, contractor for the property owner, reported the restaurant owner would be leasing the
apartment and the restaurant space from the owner of the building.
Mayor Seibold opened a public hearing. The following communications were received concerning this variance
request:
- Matt Feyen, owner of 667 Lovett

Supported both variance and special use request.

No other public comment was received. Mayor Seibold closed the public hearing.

Proceedings of the East Grand Rapids City Commission
Rescheduled Regular Meeting Held January 22, 2019
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2019-13-A.

Miller-Duncan. That the request of An Ly of 2128 Wealthy to waive the requirement of one parking space
for the proposed 2nd floor dwelling unit be approved.
Commissioner Miller reported the Planning Commission discussed at length and felt that this request was
consistent with the new master plan.
Commissioner Walters stated he would support the request because the request meets the ordinance standards
for granting variance approval.
Yeas:
Nays:

2019-14.

Duncan, Favale, Hamrick, Miller, Walters, Zagel and Seibold – 7
-0-

Request to approve a special use permit to allow a residential dwelling on the 2nd floor above a commercial use
in the C-1 district at 2128 Wealthy.
Mayor Seibold opened a public hearing. The following communications were received concerning this request:
- Matt Feyen, owner of 667 Lovett

Supported both variance and special use request.

No other public comment was received. Mayor Seibold closed the public hearing.
2019-14-A.

Zagel-Miller. That a special use permit to allow a residential dwelling on the 2nd floor above a commercial
use in the C-1 district at 2128 Wealthy be approved.
Commissioner Walters again noted that this proposal meets the standards set by ordinance.
Yeas:
Nays:

2019-15.

Duncan, Favale, Hamrick, Miller, Walters, Zagel and Seibold – 7
-0-

Resolution setting a hearing date to consider the vacation of a portion of Oxford Road.
Assistant City Manager LaFave stated the City Commission had acted in July 2018 to indicate East Grand
Rapids would not allow access to a new housing development in Grand Rapids through Oxford Road. He
presented a resolution for the City Commission to adopt setting a hearing date of March 4 to consider vacating a
part of Oxford Road at the border with Grand Rapids.

2019-15-A.

Duncan-Zagel. That a resolution setting a hearing date of Monday, February 4, 2019 to consider the
vacation of a portion of Oxford Road be adopted as attached in Exhibit “A.”
Yeas:
Nays:

2019-16.

Duncan, Favale, Hamrick, Miller, Walters, Zagel and Seibold – 7
-0-

Duncan-Favale. To approve the consent agenda as follows:

2019-16-A.

Minutes of the regular meeting held January 7, 2019.

2019-16-B.

Minutes of the special meeting held January 11, 2019.

2019-16-C.

Payroll disbursements of $624,571.32; county and school disbursements of $931,650.42, and total
remaining disbursements of $270,048.98.

2019-16-D.

Preliminary minutes of the Planning Commission meeting held December 11, 2018.
Yeas:
Nays:

Duncan, Favale, Hamrick, Miller, Walters, Zagel and Seibold – 7
-0-

Proceedings of the East Grand Rapids City Commission
Rescheduled Regular Meeting Held January 22, 2019
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2019-17.

Walters-Miller. Motion to enter into an executive session to discuss attorney’s opinions in accordance with
Section 8(h) of the Open Meetings Act. A roll call vote was taken.
Yeas:
Nays:

Duncan, Favale, Hamrick, Miller, Walters, Zagel and Seibold – 7
-0-

The meeting adjourned at 6:19 p.m., subject to the call of the Mayor until February 4, 2019.
____________________________________
Karen K. Brower, City Clerk
Attachments:

A – Resolution setting a hearing date for the vacation of a portion of Oxford Road

Attachments listed above are available for inspection at the office of the City Clerk.

CITY OF EAST GRAND RAPIDS
RESOLUTION
RESOLVED, that this Commission deems it advisable to consider a proposal to abandon,
vacate, abolish, and discontinue a portion of Oxford Road in the City of East Grand Rapids, Kent
County, Michigan, described as follows:
The South 5 feet of that part of Oxford Road lying between Lot 334 and Lot 358 of
Paris Park No. 1 according to the plat thereof as recorded in Liber 33 of Plats on
page 11, Kent County Records, part of the SE 1/4 of Section 4, Town 6 North,
Range 11 West, City of East Grand Rapids, Kent County, Michigan.
BE IT FURTHER RESOLVED that this Commission shall hold a public hearing on March
4, 2019, at 6:00 p.m., in the Commission Chambers in City Hall to hear and consider any and all
objections and reasons why the above-mentioned portion of Oxford Road described as aforesaid
should not be abandoned, vacated, abolished, and discontinued reserving easements for public
utilities over and under said property; and
IT IS ORDERED that the City Clerk give written or printed notice of the time and place
when and where the City Commission will meet to hear and consider objections to the abandoning,
vacating, abolishing, and discontinuing of said portion of Oxford Road by any persons interested
therein and desiring to be heard by publishing notice of such meeting with a copy of this Resolution
once not less than two (2) weeks before said meeting in a newspaper of general circulation in the
City of East Grand Rapids.

Adopted by the East Grand Rapids City Commission
January 22, 2019
___________________________________________
Karen K. Brower, City Clerk
City of East Grand Rapids
14287535_1.docx
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DOUG LAFAVE
ASSISTANT CITY MANAGER

MEMORANDUM
TO:
FROM:
DATE:

Honorable Mayor and City Commissioners
Doug La Fave, Assistant City Manager
January 10, 2019

RE:

Right of Way Tree Maintenance Program

Action Requested: That the City Commission award tree maintenance program contract to CHOP of
Grand Rapids, MI in an amount not to exceed $20,000 with authorization for extension of contract
for up to two additional years through FY 20-21.
Background: In 2016 the City of East Grand Rapids completed a tree inventory and risk assessment
of approximately all 7,200 trees in the public right-of-way and developed a targeted preventative
maintenance approach to managing the public right-of-way tree canopy. Similar to the sidewalk
replacement program, target areas within the City are designated for an in depth assessment and
subsequent appropriate treatments. Progress in each zone is limited to budgeted funds. This year the
targeted area is within “Zone 3” as noted with supplemental materials.
Bids Results:

After review of bid pricing, requirements and reference checks, staff and the City forestry consultant
recommend contracting with CHOP of Grand Rapids, MI to complete the tree maintenance for rightof-way trees during winter and early spring months. This expenditure is accounted for in the FY 1819 budget. The full tree inventory and assessment report is available on the city website at:
http://www.eastgr.org/documentcenter/view/821

_________________________
Brian Donovan, City Manager

Corporate Headquarters
1500 North Mantua Street

January 15, 2019

P.O. Box 5193
Kent, Ohio 44240-5193
330.673.5685
Toll Free 1-800-828-8312

Doug La Fave
City of East Grand Rapids
750 Lakeside Drive Southeast
East Grand Rapids, Michigan 49506

Fax 330.673.0860

Lee Mueller, CF
SAF Certified Forester
MI Registered Forester #46043
ISA Certified Arborist MI-4148A
Tree RIsk Assessment Qualified
248-221-0439
Lee.Mueller@davey.com

RE: 2019 Tree Maintenance RFP -- Results
Dear Mr. La Fave:
I have reviewed the bid results for the City’s Tree Maintenance request for proposals
(RFP) released on December 10, 2018 and due January 10, 2019. The RFP includes
unit pricing for the pruning of City trees along selected streets. Individual trees will
be assigned by the City after a contract is awarded. The City retains the option to
extend the contract each year, for up to three years.
A total of seven bids were received with a range of pricing (Appendix A). I evaluated
pricing based both on on per unit prices (per tree, by diameter class) and a deeper
analysis of total project costs using the City’s tree inventory data.
Based on this evaluation of pricing and a review of contractor references, awarding
the contract to CHOP appears most advantageous to the City of East Grand Rapids.

Sincerely,

Lee S. Mueller

City of East Grand Rapids
January 15, 2019
Appendix A

Price (per tree)
Tree
Diameter
Class
4 to 8 inches

CHOP

Woodland
Tree
Services,
Inc.*

Suburban

Good Earth
Tree Care,
LLC

TreeWorks,
Inc.*

West
Michigan
Tree
Services

F.A. Bartlett
Tree Expert
Company

$80

$75

$62

$120

$125

$56

$85

9 to 16
inches

$110

$115

$141

$160

$200

$124

$255

17 to 24
inches

$140

$185

$253

$280

$325

$343

$385

25 to 32
inches

$195

$275

$380

$400

$650

$681

$425

33+ inches

$285

$365

$500

$480

$800

$982

$555

* Contractor provided multiple pricing options or caveats.
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KAREN MUSHONG
FINANCE DIRECTOR

MEMORANDUM
TO:
FROM:
DATE:

Mayor and City Commissioners
Karen Mushong, Finance Director
January 21, 2019

RE:

FY 2018-19 Budget Amendments

Action Requested: That the City Commission approve the resolution amending the FY 2018-19
budget for the quarter ending December 31, 2018.
Background: The General Fund and Special Revenue Funds have been detailed by
department/category on the worksheets attached to the resolution due to their budget level being
approved by department subtotal.
General Fund - In the General Fund there is a net proposed amendment to bring the
planned USE of unrestricted fund balance to $555,000 at June 30, 2019. This will change
the projected ending unrestricted fund balance to $2,781,741 or 22.6% of budgeted
expenditures. The FY 2018/19 original budget was approved with a planned ending
unrestricted fund balance of $2,716,531 or 22.6% of budgeted expenditures.
Changes in the budget included the following major amendments to the budget:
•
•

The finance department increased the budget for the new HR software, NEOGOV.
Public safety had increases in employee costs for the vacation sellback program and
proposed increases in overtime.

Street Funds – Additional spending was added to the roads for additional road funding
from the State and to spend down some of the excess balances remaining after the June 30,
2018 final closing.
Water and Sewer Fund – There were some carryover expenditures from 17/18 that needed
to be added to the 18/19 budget.

_________________________
Brian Donovan, City Manager

RESOLUTION 2018-______
RESOLUTION AMENDING FY 2018-2019 FISCAL YEAR BUDGET
The following resolution was offered by Commissioner__________, and supported by Commissioner _________;
WHEREAS,

it is necessary to amend the appropriations of the City's budget by making the proper adjustments
and transfers where necessary; and

WHEREAS,

that various funds may require a change in appropriations due to a change in unanticipated costs

WHEREAS,

departments have reviewed their budget and are proposing the adjustments to be made; and

WHEREAS,

the City Manager has reviewed the amendments and is recommending that the adjustments be made;

WHEREAS,

the Commission may adopt general funds* and special revenue funds* for FY 2018-2019 by
departmental appropriation subtotal as presented in attached information; and

WHEREAS,

the Commission may adopt the non-general funds and non-special revenue funds for FY 2018-2019
by fund total; and

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of East Grand Rapids that the budget be amended as
follows:
Amended
Budget
11,751,400
12,216,400
(465,000)

Proposed
Amendments
25,000
115,000
(90,000)

Proposed
Budget
11,776,400
12,331,400
(555,000)

GENERAL FUND*

Revenues
Expenditures
Fund Balance Change

MAJOR STREET*

Revenues
Expenditures
Fund Balance Change

1,370,800
1,290,800
80,000

214,400
264,400
(50,000)

1,585,200
1,555,200
30,000

LOCAL STREET*

Revenues
Expenditures
Fund Balance Change

1,488,800
1,393,800
95,000

111,100
471,100
(360,000)

1,599,900
1,864,900
(265,000)

MUNICIPAL STREET*

Revenues
Expenditures
Fund Balance Change

1,726,000
1,411,000
315,000

(273,000)
42,000
(315,000)

1,453,000
1,453,000
-

WATER AND SEWER

Revenues
Expenditures
Fund Balance Change

4,176,200
4,746,200
(570,000)

14,800
134,800
(120,000)

4,191,000
4,881,000
(690,000)

HEALTH CARE

Revenues
Expenditures
Fund Balance Change

1,901,500
2,026,500
(125,000)

-

1,901,500
2,026,500
(125,000)

MERF

Revenues
Expenditures
Fund Balance Change

878,500
1,093,500
(215,000)

5,000
5,000
-

883,500
1,098,500
(215,000)

AYES:
NAYS:
ABSENT:

I, Karen Brower, the duly appointed Clerk of the City of East Grand Rapids, do hereby certify that the foregoing is a true and
complete copy of a Resolution adopted by the City of East Grand Rapids at a Regular Meeting held February 4, 2019, in
compliance with the Open Meetings Act, Act No. 267 of the Pubic Acts of Michigan, 1976, as amended, the minutes of the
meeting were kept and will be or have been made available as required by said Act.
CITY OF EAST GRAND RAPIDS
BY: __________________________
Karen K. Brower, City Clerk

CITY OF EAST GRAND RAPIDS
GENERAL FUND PROPOSED AMENDMENTS
Amended
Budget

Proposed
Amendments

Amended
Budget

REVENUES
CITY TAXES & PENALTIES
LICENSES AND PERMITS
INTERGOVERNMENTAL PROGRAMS
CHARGES FOR CURRENT SERVICES
RECREATION REVENUE
FINES & FORFEITS
INTEREST AND RENTS
OTHER REVENUES
OTHER REVENUES - LIBRARY

$

TOTAL REVENUES

8,594,000
65,000
1,016,300
573,900
1,184,400
35,000
85,000
157,400
40,400

$

10,000
25,800
15,000
(25,800)
-

$

8,594,000
75,000
1,016,300
599,700
1,184,400
35,000
100,000
131,600
40,400

11,751,400

25,000

11,776,400

-

-

-

TRANSFERS
TRANSFERS FROM OTHER FUNDS
TOTAL REVENUES & TRANSFERS

$

11,751,400

$

25,000

$

11,776,400

CITY OF EAST GRAND RAPIDS
GENERAL FUND PROPOSED AMENDMENTS
Amended
Budget

Proposed
Amendments

Amended
Budget

EXPENDITURES
GENERAL GOVERNMENT
CITY COMMISSION
CITY MANAGER
CITY ATTORNEY
ELECTIONS
ASSESSOR
FINANCE
GENERAL ADMIN

$

TOTAL GENERAL GOVERNMENT
PUBLIC SAFETY
PUBLIC SAFETY
STATE PROGRAMS

$

TOTAL PARKS & RECREATION
TOTAL EXPENDITURES

5,393,500
5,500

$

921,000
152,500
99,000
144,300
452,500
11,400
140,300

$

808,300
211,500
148,600
111,300
436,100
208,500
60,100
91,500

$

103,000
-

$

-

$

-

5,496,500
5,500
5,502,000

$

-

$

47,200
388,200
285,000
23,300
122,200
679,400
287,200
1,832,500

103,000

1,921,000

$

2,000
10,000
12,000

5,399,000

TOTAL CITY SERIVCES
RECREATION
RECREATION
POOL PROGRAMS
SPECIAL EVENTS
RECREATION PROGRAMMING
GROUNDS MAINTENANCE
RECREATION SPORTS
MIDDLE SCHOOL SPORTS
AQUATIC CLUB (WAVES)

$

1,820,500

TOTAL PUBLIC SAFETY
CITY SERVICES
CITY BUILDINGS
ZONING ADMINISTRATION
STREET LIGHTING
WEALTH STREETSCAPE MAINT
WASTE COLLECTION
LAKE RESTORATION
TREE MAINTENANCE

45,200
388,200
285,000
23,300
122,200
669,400
287,200

921,000
152,500
99,000
144,300
452,500
11,400
140,300
1,921,000

$

808,300
211,500
148,600
111,300
436,100
208,500
60,100
91,500

2,075,900

-

2,075,900

11,216,400

115,000

11,331,400

1,000,000

-

1,000,000

115,000

$ 12,331,400

TRANSFERS
TRANSFERS TO OTHER FUNDS
TOTAL EXPENDITURES
& TRANSFERS

$ 12,216,400

$

CITY OF EAST GRAND RAPIDS
MAJOR STREET FUND PROPOSED AMENDMENTS
Amended
Budget

Proposed
Amendments

Amended
Budget

REVENUES
INTERGOVERMENT PROGRAMS
MISCELLANOUS REVENUE
INTEREST AND RENTS
TRANSFERS IN
TOTAL REVNUES

893,900
1,700
2,200
473,000
$

1,370,800

2,400
212,000
$

214,400

893,900
1,700
4,600
685,000
$

1,585,200

EXPENDITURES
ENGINEERING
STREET CONSTRUCTION
ROUTINE MAINTENANCE
TRAFFIC SERVICES
WINTER MAINTENANCE
STREET ADMINISTRATION
DEBT SERVICE
TOTAL EXPENDITURES

NET CHANGE IN FUND BALANCE

71,100
263,000
234,900
101,500
230,300
126,600
263,400
$

1,290,800

80,000

232,000
32,400
$

264,400

(50,000)

71,100
495,000
234,900
133,900
230,300
126,600
263,400
$

1,555,200

30,000

CITY OF EAST GRAND RAPIDS
LOCAL STREET FUND PROPOSED AMENDMENTS
Amended
Budget

Proposed
Amendments

Amended
Budget

REVENUES
PROPERTY TAX REVENUE
INTERGOVERMENT PROGRAMS
MISCELLANOUS REVENUE
INTEREST AND RENTS
TRANSFERS IN
TOTAL REVNUES

415,000
3,800
1,070,000
$

1,488,800

1,100
110,000
$

111,100

415,000
4,900
1,180,000
$

1,599,900

EXPENDITURES
ENGINEERING
STREET CONSTRUCTION
ROUTINE MAINTENANCE
TRAFFIC SERVICES
WINTER MAINTENANCE
STREET ADMINISTRATION
TOTAL EXPENDITURES

NET CHANGE IN FUND BALANCE

69,100
760,000
198,300
18,200
222,600
125,600
$

1,393,800

95,000

411,100
61,000
(1,000)
$

471,100

(360,000)

69,100
1,171,100
259,300
18,200
221,600
125,600
$

1,864,900

(265,000)

CITY OF EAST GRAND RAPIDS
MUNICIPAL STREET FUND PROPOSED AMENDMENTS
Amended
Budget

Proposed
Amendments

Amended
Budget

REVENUES
PROPERTY TAX REVENUE
INTEREST AND RENTS
TRANSFERS IN
TOTAL REVNUES

1,246,000

200

1,246,200

-

6,800

6,800

480,000
$

1,726,000

(280,000)
$

(273,000)

200,000
$

1,453,000

EXPENDITURES
SIDEWALKS
STORM DRAINS
STREET CONSTRUCTION
STREET LIGHTING
TRANSFERS OUT
TOTAL EXPENDITURES

NET CHANGE IN FUND BALANCE

200,000
181,500
6,500
1,023,000
$

1,411,000

315,000

42,000
$

42,000

(315,000)

200,000
181,500
6,500
1,065,000 *
$

1,453,000

-

* - Street construction activity will be recorded and paid out of this fund. However, at the end of the fiscal year, allowable
expenditures will be transferred to the Major or Local Street Fund in order to be accounted for the year-end Act 51 report.

CITY OF

EAST GRAND RAPIDS
750 LAKESIDE DRIVE SE • EAST GRAND RAPIDS, MICHIGAN 49506

KAREN MUSHONG
FINANCE DIRECTOR

MEMORANDUM
TO:
FROM:
DATE:

Mayor and City Commissioners
Karen Mushong, Finance Director/Treasurer
February 4, 2019

RE: Financial Reports Quarter Ended December 31, 2018

The following report represents results for the quarter ended December 31, 2018.
GENERAL FUND
Revenues for the quarter ended December 31, 2018 totaled $9,789,547, which is 83.1% of the $11,776,400
amended budget for the fiscal year. Property tax revenue totaled $8,479,371 or 98.7% collected of the
original tax roll.

General Info
949-2110

City Manager
949-2110

Engineering
940-4817

Assessor
940-4818

Parks & Recreation
949-1750

Public Safety
949-7010

Streets & Utilities
940-4870

fax 940-4884

fax 940-4884

fax 940-4884

fax 940-4884

fax 831-6144

fax 940-4829

fax 940-4872

GENERAL FUND (continued)
Expenditures for the quarter ended December 31, 2018 totaled $5,322,675 or 43.2% of the amended budget
of $12,331,400. Overall, General Fund expenditures through December 31, 2018 were as expected.

MAJOR STREET FUND
Revenues in the Major Street Fund were as expected for the quarter ending December 31, 2018.

Expenditures in the Major Street Fund were as expected for the quarter ending December 31, 2018.

LOCAL STREET FUND
Revenues in the Local Street Fund were as expected for the quarter ended December 31, 2018.

Expenditures in the Local Street Fund were as expected for the quarter ending December 31, 2018.

MUNICIPAL STREET FUND
Revenues in the Municipal Street Fund were as expected for the quarter ended December 31, 2018.

Expenditures in the Municipal Street Fund were as expected for the quarter ended December 31, 2018.
Projects that are completed and allowable under Act 51 PA 1951, as amended, are transferred back into the
Major/Local Streets for Act 51 reporting purposes.

WATER AND SEWER FUND
Revenues for the quarter ended December 31, 2018 totaled $2,101,046 which is 50.1% of the $4,191,000
amended budgeted amount for the fiscal year.

Expenses for the quarter ended December 31, 2018 totaled $2,734,420 or 56.0% of the amended budgeted
amount of $4,881,000. Overall, the Water and Sewer Fund expenses through December 31, 2018 were as
expected.

HEALTH INSURANCE FUND
Health care charges (revenue) to the other funds for the year totaled $1,093,038 (57.5% of proposed
amended amount) while expenses totaled $1,019,451 (50.3% of proposed amended amount) for health care
expenses as of December 31, 2018. Not included in the above expenditures are outstanding claims
incurred but not yet reported.

MOTOR EQUIPMENT REPLACEMENT FUND (MERF)
Auto expense charges (revenue) to the other funds for the year totaled $379,903.32 (43% of proposed
amended amount) while expenses totaled $255,222 (23.2% of proposed amended amount) as of December
31, 2018. Most of the planned capital expenditures have not taken place as of December 31, 2018.

Cash and Investments by Fund
Quarter Ended December 31, 2018
Special Revenue

Interest
Rate
CHECKING ACCOUNTS
Huntington Bank
Debit Card Account
Total Checking Accounts

General
101/701/099
$

Major
Street
202

Local
Street
203

Debt Service

Municipal
Street
204

Drug
Seizure
265

Wealthy
Pool
305

Enterprise
Water and
Sewer
592

Streetscape
372

Internal Service

OPEB

MERF
692

OPEB
736

Health
Insurance
677

409,177 $
-

304,684 $
-

37,882 $
-

78,152 $
-

143,330 $
-

420,928 $
-

143,533 $
-

375,967 $
-

398,550 $
-

$

1,420,952 $
3,013
1,423,965 $

409,177 $

304,684 $

37,882 $

78,152 $

143,330 $

420,928 $

143,533 $

210,774 $

TOTAL

398,550 $

-

$
$

3,733,157
3,013
3,736,170

INVESTMENTS
Kent County Investment Pool

2.02%

$

3,781,615 $

289,177 $

744,214 $

204,222 $

-

$

-

$

-

$

-

$

417,583 $

169,269 $

-

$

5,606,081

Chemical Bank Money Market

2.20%

$

1,000,422 $

-

-

-

-

$

-

$

-

$

-

$

-

-

-

$

1,000,422

Certificates of Deposit:
Chemical Bank
First Community Bank
First National Bank of America
First National Bank of Michigan
Flagstar Bank
Grand River Bank
Horizon Bank
Independent Bank
Level One Bank
Macatawa Bank
Union Bank
West MI Community Bank
Total CDs:

1.65%
2.40%
1.85%
1.25%
1.65%
2.05%
2.18%
2.55%
1.25%
2.36%
2.15%
1.95%

250,000
250,000
255,813
252,877
250,000
252,107
251,007
250,000
250,000
250,000
251,342
251,202
3,014,348

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

744,214 $

204,222 $

-

-

-

-

-

-

242,104 $

Investment with Trustee
Total Investments
Total Checking and Investments

-

$

$

$

6,795,963 $

289,177 $

$

8,219,928 $

698,355 $ 1,048,899 $

$

$

78,152 $

$

143,330 $

$

420,928 $

$

$

1,308,522

250,000
250,000
255,813
252,877
250,000
252,107
251,007
250,000
250,000
250,000
251,342
251,202
3,014,348

$

167,848 $

169,269 $ 1,308,522 $

1,308,522
10,929,372

143,533 $

378,621 $

567,819 $ 1,308,522 $

14,665,542

-

CITY OF

EAST GRAND RAPIDS
750 LAKESIDE DRIVE SE • EAST GRAND RAPIDS, MICHIGAN 49506
(616) 949-2110
www.eastgr.org
FRED BUNN
PARKS & RECREATION DIRECTOR

MEMORANDUM
TO:
FROM:
DATE:

Mayor and City Commissioners
Fred S. Bunn, Director of Parks & Recreation
January 25, 2019

RE:

Lawn Maintenance Contract Agreement Early Termination

Action Requested: The City Commission terminate the remaining two years of a lawn maintenance contract
with 20/20 Lawncare and Landscape LLC.

Background: The Parks and Recreation Department grounds team has experienced a difficult year with the
new lawn maintenance contractor. Throughout the first season Phil Weber, Grounds Maintenance Supervisor
and Chad Mazie, Grounds Maintenance Assistant both have invested a significant amount of time supervising
and mentoring the staff from 20/20 Lawncare and Landscape LLC. The lawn cutting was typically conducted
in an acceptable manner. Many times this year the detail work such as; string trimming, backpack blowing,
and leaf clean up were conducted at a much lower standard than expected. Many times the grounds team had
to contact them to come back for varying reasons such as the removal of rows of clumped grass, piles of
leaves, sticks and branches. More importantly on several occasions we had worked with the school district to
schedule days and times to apply non-selective herbicides while kids are not in school to control weeds on City
and School property only to have them cancel or simply not show up.
At the conclusion of the year the owner of 20/20 Lawncare and Landscape LLC contacted our Grounds
Department requesting to terminate the next two years of their contract. He stated our department was very
hard to please and rarely satisfied with their work. According to the contract the City has the exclusive right to
terminate the contract. I recommend the City Commission exercise their right to terminate the current contract
with 20/20 Lawncare and Landscape LLC for year two and year three.
It would be our intention to bid out the Lawn Maintenance contract for a three year period with the first year of
a new contract starting April of 2019.
The executed contract language with 20/20 Lawncare and Landscape LLC has been reviewed by City attorney
John Huff. He has confirmed the City has the right to terminate this agreement as stated in the contract.

Brian Donovan, City Manager

CITY OF

EAST GRAND RAPIDS
750 LAKESIDE DRIVE SE • EAST GRAND RAPIDS, MICHIGAN 49506
(616) 949-2110
www.eastgr.org
KAREN MUSHONG
FINANCE DIRECTOR

MEMORANDUM
TO:
FROM:
DATE:

Mayor and City Commissioners
Karen Mushong, Finance Director/Treasurer
January 21, 2019

RE:

Healthcare Plan and Benefit Study

Action Requested: For the City Commission to approve the attached proposal of $47,500 with Kushner &
Company for consulting services related to a healthcare plan/benefit study and the bidding out of our third
party administrator of the healthcare plan.
Background: The City needs to do a full healthcare plan study this year as the last one was completed in 2014.
It is a good practice to review the benefits every five years. Attached is a proposal from Kushner & Company
for conducting a strategic and operational benefit review, analytic review of claims utilization, and an RFP
process for implementation of recommendations. Kushner & Company has been used by the City for previous
engagements and has a great knowledge base of the City. Kushner & Company recommended and designed
the health reimbursement account and the flex medical plans for the City. In addition, Kushner and Company
does not sell any insurance so their recommendations will be independent and open to all available insurance
options.
Although Kushner will be reviewing most employee benefits offered by the City, the most significant piece of this
study will be in health insurance. Although the price tag may seem like a big commitment, consider that the City
spent over $1.5 million in health claims and administration fees for the fiscal year ending June 30, 2018. The City
has been self-insured for many years and while this method of insurance coverage may have been the best choice
in past years, there are many options available today that may better serve our needs. The consultant will be able
to educate management and commissioners on the options available and will perform a financial analysis to
determine if being self-insured still makes sense. The healthcare field has changed significantly in the past few
years and there are a multitude of requirements in maintaining healthcare plans. Staff does not have the expertise
in this health insurance arena to do a full financial analysis and to evaluate other health plan options available.
Contracting with Kushner & Company is in the best interest of the City’s long-term strategic plan.

__________________________
Brian Donovan

January
y 9, 2019
Ms. Karren Mushong
g
Finance
e Director
City of East
E
Grand Rapids
R
750 Lak
keside Dr. SE
E
East Grand Rapids, MI 49506
Dear Ka
aren:
KUSSHNER & COM
MPANY

2427 WEST CENTRE AVENUE
PORTAGE, MII 49024
269/34
42-1700
FAX: 269/34
42-1606
W
WWW.KUSHNERC
CO.COM

Thank you
y for the op
pportunity too continue to work with th
he City of Ea
ast
Grand Rapids
R
on its employee beenefits progra
ams. Please consider thiss letter as a proposal defi
fining the scoope of servicees, and the atttached upda
ated
Consultiing and Adm
ministrative S
Services Agreeement (CAS
SA) in definin
ng the
terms off our propose
ed engagemen
nt.
Our app
proach would
d entail condu
ucting a strattegic and opeerational emp
ployee beneffit review, an
nalytic review
w of claims uttilization, an
nd an RFP prrocess
for the implementatiion of recomm
mendations.
Part 1: Strategic Lin
nkage to HR and Organizzational Goalls/Objectivess

10050 17TH STREETT. N.W.
SUITE
U
810
WASSHINGTON, D.C.. 20036
202/88
87-0958

This
T
step inv
volves meetin
ng with key lleaders in HR
R and the org
ganization
z
as a whole
w
to deterrmine HR an
nd organizatiional goals an
nd
objectives,
o
with
w
a particu
ular focus on HR’s total reewards strateegies
and
a their impact on the C
City of East G
Grand Rapid
ds’ other talen
nt acquisition
q
and
d talent man agement stra
ategies. Kusshner & Company
then
t
takes th
hat direction to strategica
ally align thee health and welfare
f
benefit programs
p
to a
assist in ach
hieving those objectives.
Plan
P
Design Analysis
Plan
P
design analysis
a
invoolves the gath
hering and eexamination oof all
plan
p
docume
ents and desi gns in order to re-familia
arize ourselvees
with
w
the currrent benefit p
plan offering
gs. This anallysis includess the
organization
o
n’s health and
d welfare ben
nefit plans.
Demographic
D
c Analysis
Analysis
A
of th
he demograp
phics of an em
mployer begin
ns with a cen
nsus
file
f of all ben
nefit eligible eemployees an
nd retirees (iif applicable), and
potentially
p
non-benefit
n
elligible emplooyees dependiing upon thee outlined
l
goals and objectivess. Kushner & Company eexamines a n
number
b of demog
graphic factorrs, including age, longevity, and familly
status
s
and th
hen includes those items on future needs and cost projections.
j

Ms. Karen Musong
January 9, 2019
Page 2

Part 2: Plan Utilization Analysis
Kushner & Company’s analysis of the past health and prescription drug utilization begins with a high-level review of the past three years’ data, and an in-depth review of the
past year’s utilization. This data is requested from the current carrier or TPA. It is
used in combination with the plan design and demographic analyses in order to determine the City of East Grand Rapids’ cost drivers within these particular programs, and
later to make recommendations on targeted prevention and wellness benefits that would
favorably impact both employees’ overall health status as well as the organization’s plan
spending, including favorable impacts upon increased productivity, reduced absenteeism
and presenteeism, and reduced Workers’ Comp and disability costs. In addition, for all
of the benefit plans identified above, we benchmark both the health and prescription
drug programs against a series of national databases, including our own over-2,000 clients’ data, on two measures—plan design and plan cost. In each of these two measures
we further subdivide the analysis on the comparative basis of industry, region of the
country, and employer size. Lastly, we review all plan provisions to determine if they
are meeting the strategic objectives set by the organization and HR (as determined earlier).
Health and Prescription Drug Plan Analytics
For this portion of the project, Kushner & Company would request a data feed of all
health and prescription drug claims from ASR and then produce deep analytics on all
health and prescription drug expenditures, including benchmarks against other employers by region, size, and industry. Items in the analysis include overall health plan cost
and trend; employee versus dependent claims; inpatient and outpatient claims; claims
by age; claims by place of service; analysis of high cost claims; inpatient and outpatient
analyses; emergency room visit analysis; office visit analysis; and an analysis by major
diagnostic category, among others. We also analyze lifestyle-related claims within the
plan, which can provide a data-driven basis for examining wellness programs and moving towards a targeted wellness approach whereby the organization’s efforts are geared
towards healthier behaviors that would positively impact both your employees’ (and
their family members’) lives as well as overall health care costs. On the prescription
drug side—benchmarking as above—we provide deep-level analytics on prescription
volume; total member cost share; retail versus mail-order utilization; generic versus
brand-name utilization and trends; analysis of the top drugs by both volume and cost;
an analysis of high cost prescription drug claimants; and an analysis of top therapeutic
classes. As with the medical claims review, this data can drive areas for plan improvement and targeted wellness on those items that could be preventable or more manageable.

Ms. Karen Musong
January 9, 2019
Page 3

Part 3: Retiree Health Analysis
For this part of the project, Kushner & Company would provide short and long term recommendations for funding and design elements related to the City’s retiree health plan
(currently integrated with the active employee health plan). The analysis will revolve
around cost, claims utilization, and whether or not to convert the retiree plan into an
“excepted benefit” under Health Care Reform (to avoid some requirements).
Part 4: Overarching Recommendations (Parts 1-3)
Based upon all of the above, we then make both overarching strategic as well as detailed
operational recommendations for each of the benefit plans reviewed. In our recommendations we focus on how each benefit may be viewed as part of the City of East Grand
Rapids’ overall total rewards strategy and how individual components of each plan
should either remain as it is currently designed or be modified, eliminated, or enhanced
as appropriate. Further recommendations focus on any compliance needs identified in
the review as well as any operational efficiencies that the City might gain in plan administration and funding functions.
Part 5: RFP Process
Following completion of the above steps, we propose that Kushner & Company would
assist in the following steps in the search for a carrier or TPA for the City’s benefit program, including health, dental, vision, prescription drug, and ancillary benefits.
•

Work with the City of East Grand Rapids to create a Request for Proposal (RFP).
We will custom-design an RFP to ensure that the best possible fit between the
carrier or TPA and the City is attained.

•

Prepare a list of qualified carrier and TPA candidates, including any requested
by the City of East Grand Rapids.

•

Send the RFP to all carrier and TPA candidates.

•

Answer questions from candidates during the submission period.

•

Receive the RFP responses in our office.

•

Review submitted carrier and TPA proposals and provide analysis of responses.

•

Participate in interviews with finalists.

•

Be available for on-site carrier and TPA visitations (at an additional hourly
cost).

Ms. Karen Musong
January 9, 2019
Page 4

Fees
For the above work we anticipate a fee of approximately $47,500 based upon two onsite
meetings (additional onsite meetings may necessitate an adjustment in fees), plus outof-pocket expenses such as travel, photocopying, postage, etc. To begin, a signed copy of
the attached Consulting and Administrative Services Agreement must be signed and returned.
Again, I want to thank you for looking to our firm to continue to assist the City of East Grand
Rapids with its employee benefits strategy, design, and operation. I and my team look forward
to working with you again.
Very truly yours,

Gary B. Kushner
President and CEO
GBK/pk
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ALEKSANDER P. MIZIKAR
ZONING ADMINISTRATOR

MEMORANDUM
TO:
FROM:
DATE:

Mayor and City Commissioners
Alek Mizikar, Zoning Administrator
December 26, 2018

RE:

2018 Planning Commission Annual Report

Action Requested:
That the Planning Commission review and approve the 2018 Planning Commission Annual Report.
Once approved, this report will be forwarded on to the City Commission.
Background:
The Michigan Planning and Enabling Act of 2008 (MPEA), as amended, states that a Planning
Commission must prepare an annual written report to the legislative body concerning its operations
and the status of planning activities, along with recommendations regarding actions by the legislative
body related to planning and development. East Grand Rapids is somewhat unique in that our
Planning Commission only acts as a recommendation board to the City Commission, rather than a
final approval for site plan review and other planning related activities, so the City Commission ends
up seeing all activity that the Planning Commission reviews. Regardless, this report will be a good
way to summarize all planning and zoning activities that occurred in the year of 2018.
Membership
Planning Commission Member
John Barbour (Chairman)
John Arendshorst
Kevin Brant
Michael Naltner
Jeff Dills
Tom Getz (Vice- Chairman)
Mary Mapes
Jeff Olson
Brian Miller (City Commission Liaison)

Term Expiration
6/30/2020
6/30/2021
6/30/2019
6/30/2021
7/30/2020
6/30/2019
6/30/2019
6/30/2020
Appointed by Mayor

Meetings
The Planning Commission met 9 times in 2018. This meets the requirements of the MPEA (minimum
of 4 meetings a year). Two of these meetings were joint meetings with the City Commission. An
outline of the meetings is as follows:
• January 9th
o Master Plan – Discussion of community development tools for commercial districts,
and discussion of residential land use.
• February 6th
o Blodgett Hospital – Introduction of Blodgett Hospital site plan.
• February 13th (Joint Meeting)
o Master Plan – Review of master plan draft.
• March 20th
o Blodgett Hospital – Spectrum Health gave a presentation on their revised Blodgett
Hospital site plan.
• April 24th
o Blodgett Hospital – Spectrum Health’s Blodgett Hospital site plan was voted on to be
recommended to the City Commission.
• May 22nd (Joint Meeting)
o Master Plan – The master plan was voted on to recommend to the City Commission.
• July 10th
o 2755 Hall Street Rezoning Introduction
• August 14th
o 2755 Hall Street Rezoning vote to not recommend to City Commission.
• December 11th
o 2128 Wealthy Street Special Land Use request Public Hearing – Planning Commission
voted to recommend the request to the City Commission, on the conditions that the
applicant either obtain a parking agreement that meets the requirements or the
applicant obtains a zoning variance for relief from the parking requirement.
o Discussion of front yard setback requirements for covered front porches.
Master Plan Review
The Planning Commission and City Commission adopted a new Master Plan in June of 2018. The
Michigan Planning and Enabling Act of 2008 states that a community’s planning commission must
every five years review the Master Plan and determine whether to amend the plan or create a new
plan. City staff is already working on implementing the goals and objectives outlined in the Master
Plan.
Zoning Ordinance Amendments
The planning commission did not amend any sections of the zoning ordinance in 2018. Front yard
setbacks for covered front porches was discussed at the December 11, 2018, Planning Commission
meeting.
Development Reviews
Spectrum Health Blodgett Hospital (1840 Wealthy Street SE) – Site Plan Review
• The Planning Commission reviewed and voted to recommend the parking and wayfinding
project for Spectrum Health at Blodgett Hospital.
St. Stephen Church/School (740 Gladstone Avenue SE) – Administrative Site Plan Review
• Staff administratively approved a site plan for interior remodel, façade remodel, exterior door
canopies, and new vestibule entrance at St. Stephen Church/School.
2128 Wealthy Street SE – Special Land Use Request

•

The Planning Commission reviewed and voted to recommend the special land use request for
a 2nd floor residential dwelling in the commercial building at 2128 Wealthy Street, contingent
upon the applicant either obtaining a parking agreement or receiving a zoning variance for the
parking requirement.

Zoning Variances
Zoning variances are not heard by the Planning Commission, but a list is being provided so that both
the Planning Commission and the City Commission have a general idea of what kind of zoning
variances have been heard in 2018.
Location
2912 Beechwood

Zoning
Section
R-2

705 Croswell

MFR

1840 Wealthy

R-1/R-2

1930 Lake

R-1

2510 Lake

R-2

750 San Jose

R-2

2525 Oakwood

R-2

2615 Hall

R-2

3043 Mary

R-1

947 Lakeside
1447 Woodcliff

R-2
R-1

Description

Status

Front average setback, new
attached 3-stall garage
Front setback for single family
home in MFR District
2 variances for building coverage
and Sherman St setbacks
Accessory building size and front
yard location
Accessory structure side yard
setback
Attached garage addition into side
yard setback
Fence variance, side yard height

Denied

Date of
Action
1/15/2018

Approved

2/5/2018

Approved

4/16/2018

Approved

6/4/2018

Withdrawn

N/A

Withdrawn

N/A

Tabled/Ruled N/A
unnecessary
Denied/Tabled 8/6/2018

Fence variance, side yard height,
and accessory structure placement
Accessory structure between Reeds Approved
Lake Blvd and Reeds Lake
Front yard setback
Approved
Rear yard setback
Denied

9/17/2018
11/19/2018
12/17/2018

Actions by Legislative Body
Below is a list of legislation passed by the City Commission that may impact Residential and
Commercial Development.
• Construction Board of Appeals
o An resolution was passed at the March 5th City Commission meeting eliminating the
East Grand Rapids Construction Board and Appeals, and adopting the use of the
Cascade Township Joint Construction Board of Appeals.
• Fences
o An amendment was passed at the September 17th City Commission changing the
setback requirements for 6’ tall privacy fences in corner lot street side yards from 20’
to 10’, or in-line with the current house setback, whichever is least. A fence permit is
also now required before a new fence can be installed or altered in any way.
• Swimming Pools
o An amendment was passed at the September 17th City Commission stating that all
swimming pools in East Grand Rapids will still require 4’ fences to enclose the
property where the pool is. Water testing language was removed as the city does not
regulate pool water.
• International Property Maintenance Code

o An amendment was passed at the September 17th City Commission meeting adopting
the International Property Maintenance Code.
Rezoning Requests
There were no changes to the zoning map in 2018. Below is a list of rezoning requests in 2018:
• 2755 Hall Street
o Requested to rezone from partially R-1 and R-2, to completely R-2. Zoning change
was needed for potential lot split.
o The Planning Commission voted to not recommend the approval of this zoning
request.
o The applicant withdrew their request before it was heard at a City Commission
meeting.
Trainings
Below are training sessions that were offered during the 2018 calendar year:
• MSU-Extension Citizen Planner
o This training is offered throughout the year online, and was also offered in-class on
multiple dates throughout the year as well.
• MML/MAP Joint Annual Conference
o This conference was in Grand Rapids from September 20-22.
• MEDC Redevelopment Ready Best Practices Trainings
o These two trainings were on August 2nd and September 14th.

