City of East Grand Rapids
Special Parks & Recreation Commission Meeting
Agenda

March 14, 2022 – 6:00 p.m.
(EGR Community Center – 750 Lakeside Drive)
YouTube Livestream:
https://bit.ly/3s8WgQY
Begins at 6 pm.

1.
2.
3.
4.
5.
6.
7.
8.

Call to Order
Public Comment by persons in attendance.
Report of Commissioners.
Minutes of the regular meeting held February 14, 2022 (enclosed – approval requested).
Special Event Calendar (enclosed – information only).
Community Dog Park Conceptual Plan Review (enclosed – action requested)
Manhattan Park Multi-Use Trails Concept Map Review (enclosed- action requested)
Report of Director

*

*

*

The City will provide reasonable auxiliary aids for individuals requiring them for effective communication in programs and services of the City.
Notice must be made to the City five (5) days prior to the program or service requesting the specific auxiliary aid.

EAST GRAND RAPIDS
PARKS & RECREATION COMMISSION MEETING
EGR COMMUNITY CENTER
COMMISSION CHAMBERS
6:00 PM
MONDAY, February 14, 2022
The regular meeting of the Parks and Recreation Commission was held in the City Commission Chambers
in the East Grand Rapids Community Center.
Aaron Smith called the meeting to order at 6:00 pm.
Present in Person:
Absent:
Also Present:

John Arendshorst, Ryan Burdick, Patrick Parkes, Aaron Smith and Abby Sorota
Larry Fisher, Nick Abraham, Kate DeVries
Derek Melville and City Manager, Shea Charles

Public Comment:
None
Report of Commissioners:
Patrick Parkes – none
Ryan Burdick- Ryan expressed he’s enjoyed seeing the high use of the ice on Reeds Lake this winter and
how its been used as another park and it’s been fun to watch.
John Arendshorst – none
Abby Sorota – Noted that EGRPS approved to spend up to $400,000 on parking lot repairs in the coming
year. The money is in the sinking fund and was budgeted and the bids were competitive.
Aaron Smith – Noted the new Crew Boathouse and its exciting to see the construction progress.
Minutes for the December 13, 2021, Parks and Recreation Commission meeting were presented for
approval. A motion was made to approve the minutes for the December 13, 2021, Parks and Recreation
Commission meeting.
MOTION:
John Ahrendshorst
SUPPORT:
Patrick Parkes
YES: Arendshorst, Burdick, Parkes, Smith, Sorota (5)
NO: (0)
The Special Event Calendar was reviewed.
Parks and Recreation Director Melville gave a brief overview of the Michigan Natural Resources Trust
Fund Grant Application for the improvements to Manhattan Park. Director Melville outlined the public
hearing requirements of the grant application process and also explained the application timeline.
Aaron Smith opened the public hearing and asked for any public commentors to come to the podium.
No public comment was given by individuals in attendance.
Aaron Smith closed the public hearing.
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Derek Melville reviewed the GVBA Taste of East Event 2022 Event application and the 2022 Blue Cross
Resolution Run application.

A motion was made to approve the Special Event Permits for GVBA Taste of East and the 2022 Blue
Cross Resolution Run.
MOTION:
Abby Sorota
SUPPORT:
John Arendshorst,
YES: Arendshorst, Burdick, Parkes, Smith, Sorota (5)
NO: (0)
Derek Melville and City Manager Charles provided an overview of the Parks Improvement Millage
Implementation Timeline and gave updates related to progress staff has been making on the projects.

Report of Director
Derek Melville included in the Agenda Packet a Monthly Report but also reported on the following:
• The Crew Team Boathouse Agreement is on an upcoming City Commission Meeting Agenda
• A pool use agreement with Aquinas will be on the next City Commission Agenda.
• The City Commission will consider a resolution of support for the MNRTF Grant Application at an
upcoming meeting.
Aaron Smith asked if anyone else had any comments and there were none.

The meeting was adjourned at 6:51pm.

East Grand Rapids Parks and Recreation
2022 Special Event Calendar

Date
3/19/22

Event
Spectrum Health Irish Jig

Time
Participants Approval Closure Ins.
6:00am-11:30am
2500
10/14/2021
x
x

6/25/22
7/4/22

Reeds Lake Run
Reeds Lake Trail Blazer Run/Walk

8:00am-11:30am
8:30am - 11:00am

2500
500

8/9/21
8/9/21

x
x

8/18/22

Taste of East

5:00pm - 8:30pm

2500

2/14/22

x

9/10/22
9/23/22

Reeds Lake Triathlon
East Grand Rapids MS Regatta

7:30am - 12:45pm
6:30am - 4:00pm

900
650

12/13/21
12/13/21

x

x

8am - 11am

1200

12/13/21

x

x

11/24/22

Gobble Wobble Run

12/31/22

BCBS Resolution Run

Non-Special Event Permit Applications
KDL Parties in the Park
6/7/22
6/14/22
6/21/22
6/28/22
7/5/22
7/12/22
7/19/22
7/26/22
8/2/22

3:30-4:45pm

500

TIME

TABLES

2/14/2022

1:30pm-3:30pm
1:30pm-3:30pm
1:30pm-3:30pm
1:30pm-3:30pm
1:30pm-3:30pm
1:30pm-3:30pm
1:30pm-3:30pm
1:30pm-3:30pm
1:30pm-3:30pm
Funky Buddha/SUP class

Adaptive Ski by Kentwood P&R
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DEREK MELVILLE
PARKS & RECREATION DIRECTOR

MEMORANDUM
TO:
FROM:
DATE:
RE:

Parks and Recreation Commission
Derek Melville, Parks & Recreation Director
March 10, 2022
Dog Park Conceptual Plan

Action Requested: That the Parks and Recreation Commission provide feedback related to the
conceptual location and layout of the community dog park, as described in this memo.
Background:
The 2020 Community Parks and Recreation Master Plan input process included multiple
opportunities for the East Grand Rapids community to share their requests for increased recreational
opportunities in town. Of the feedback that we received, adding a dog park within the city was the
second highest requested amenity following additional trails.
Due to the high demand for a dog park, City staff reviewed all City property for site suitability,
including access to parking, access to restrooms and drinking water, proximity to walking trails,
minimum space requirements, preferred buffer distance from residential areas and shade
opportunities. The greenspace at Remington Park is the only underutilized City of East Grand Rapids
property that meets all the best practice specifications for a community dog park.
The map below provides a conceptual representation of the proposed dog park. There is
approximately ½ acre available to be fenced in to provide both a small dog area and a large dog area.
The entire perimeter of the dog park will be fenced in to allow for safe off-leash play, with a fence
separating the large and small dog areas as well. Each area will include an entrance corral for safety,
and site amenities including benches and play equipment for the dogs to utilize while exercising. The
entrance corral area will include signage outlining the general park rules and specific dog park rules.
The existing restroom facility will be available for park users during the non-winter months. Limited
parking will be available at Remington Park, with additional parking being available a short walk
away at Waterfront Park. A drinking fountain for park users and their pets is proposed to be installed
in proximity to the restroom building as well. Depending on the shade provided by the existing trees,
small shade structures will be considered for placement within the dog park areas.
The budget for the dog park was originally identified to be $500,000, which anticipated land
acquisition as part of the cost. Since the property that has been identified is already owned by the
city, the overall budget for the dog park and improvements to the existing restroom will be closer to
$125,000 as outlined in the preliminary budget below.

At this time, we are investigating dog park rules and key fob systems that can allow the city to
control access during certain times such as evenings or access can be limited to authorized users
based on other criteria. Some communities restrict access to their dog park and require annual
registration to ensure compliance with the rules of the park, and other communities allow for open
access to anyone interested in using the dog park. As we move forward in the planning stage of this
project we’ll have additional opportunities to discuss the adoption of rules and policies surrounding
the dog park area.

Dog Park Preliminary Budget
Dog Park Updates
Fencing
Concrete
Shade Shelters
Play Amenities
Dog Waste Stations
Drinking Fountain
Key fob System & Install
Benches
Total

Quantity Price Per
Total
1200
$20.00
$24,000.00
600
$7.00
$4,200.00
2 $10,000.00
$20,000.00
6 $2,000.00
$12,000.00
2
$250.00
$500.00
1 $5,000.00
$5,000.00
1
TBD
TBD
4 $2,000.00
$8,000.00
$73,700.00

Restroom Update Estimates
Roof
Windows
New Faucet Fixtures
New Partitions
Hand Dryers
Floor refinish
Interior Paint

Cost
$
$
$
$
$
$
$

25,000.00
5,000.00
1,500.00
5,000.00
1,000.00
5,000.00
6,000.00

Total

$

48,500.00

Sample entrance corral area.

Sample drinking fountain.

Sample park amenities.

Sample shade structure.
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MEMORANDUM
TO:
FROM:
DATE:

Parks and Recreation Commission
Derek Melville, Parks & Recreation Director
February 10, 2022

RE:

Manhattan Park Multi-Use Trails

Action Requested: That the Parks and Recreation Commission provide feedback related to the
updated conceptual map for the Manhattan Park Multi-Use Trails.
Background:
The West Michigan Mountain Biking Alliance (WMMBA) has nearly reached their $75,000
fundraising goal for their portion of the $150,000 trail development budget. As a result, I am
working with the trail builder to develop an agreement for the City Commission to consider so that
we can move forward with construction later this year, following the final round of community input.
I recently met with the trail builder on site to flag the center line of the conceptual trails and to review
opportunities to use existing trails segments as part of the updated trail network. Attached to this
memo is an updated conceptual map that was developed by the trail builder after his recent site visit.
The attached map is a draft that will be updated following the final round of public input in April.
In addition to the updated map, the trail builder explained his reasoning for avoiding certain areas of
the property that were originally included as potential trail opportunities. Large marshy and wet
areas were observed in some areas that were originally programmed for future trails, and for
sustainability purposes those spaces were worked avoided with this updated draft plan. Also, the
original conceptual plan included trails that crossed the sledding hill multiple times, and the updated
map avoids that conflict due to potential erosion and sustainability issues which may negatively
impact sledding users.
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PARKS & RECREATION DIRECTOR

MEMORANDUM
TO:
FROM:
DATE:

Parks and Recreation Commission
Derek Melville, Parks & Recreation Director
March 10, 2022

RE:

Director’s Report

Live Stream Meetings
In an effort to increase viewing access of our monthly Parks and Recreation Commission meetings,
we will start live streaming all of our meetings on YouTube. At the top of each agenda will be a link
to the livestream which will take viewers to the City of East Grand Rapids YouTube channel.
Individuals viewing the meeting will not be able to remotely participate in the meeting, so it is for
viewing access only.
Playground Consultant Update
We have issued a request for proposals for Landscape Architectural consultants and other similarly
qualified firms to assist us with community engagement and playground design and implementation
as part of the Parks Improvement Millage scope of work. Proposals are due on March 14 and City
and EGRPS staff will review the submissions and make a recommendation to the City Commission
for their approval at a meeting in March.
Community Input Sessions
We are developing informational materials for upcoming public input and engagement sessions
related to the development of the multi-use trails at Manhattan Park, the playground replacement
projects, and other parks improvement millage projects. A post card will go out to the entire
community with general information and directions on how residents can stay informed of any input
opportunities. Also, a letter will go to specifically to residents in the Manhattan Park area regarding a
final input session for the multi-use trails. All meeting information will be posted on the eastgr.org
website, and we are encouraging interested individuals to sign up for our East Express digital
newsletter, which will promote all input opportunities available to residents for the variety of projects
we’re working on.
Seasonal and Part-Time Staffing
The City Commission recently approved an updated pay scale that increases hourly wages for all
seasonal and irregular part-time positions. The new pay scale starts at $15.00/hour and additional
increases and shift premium opportunities exist for some positions, such as lifeguards and swim
instructors. This increase has already resulted in 12+ applications for lifeguards, which will help us
resolve our staffing shortage issue as these new staff members are onboarded and trained.

Grounds Maintenance Updates
Grounds Maintenance Supervisor Phil Weber has submitted his resignation following a job offer
outside of the city. The position has been posted online and we are currently accepting applications.
In the interim, Chad Mazie our Grounds Maintenance Assistant and I will be covering the Supervisor
job responsibilities until an interview process is completed.
Grounds Maintenance Worker Darrian Orr has also submitted his resignation following a job offer
outside of the city. We are working with our partners at EGRPS to determine the best pathway
forward for the Grounds Maintenance activities and staffing, as we share operational costs for these
positions as outlined in the Grounds Maintenance Agreement.
We have begun recruiting for our seasonal grounds maintenance positions to help cover some of the
extra responsibilities as we approach spring with reduced full-time staffing levels. We also have
reached out to local contractors who can provide temporary support for field painting and other laborintensive activities as we work to train our seasonal staff members on these tasks. I will update the
Parks and Recreation Commission as more details become available.

