City of East Grand Rapids
Regular City Commission Meeting
Agenda

September 5, 2017 – 6:00 p.m.
(EGR Community Center – 750 Lakeside Drive)

1.

Call to Order and Pledge of Allegiance.

2.

Public Comment by persons in attendance.

3.

Report of Mayor and City Commissioners.

Regular Agenda Items
4.

Oath of Office for new Public Safety Officer (no action requested).

5.

Introduction of an ordinance amendment to Sections 1.510, 1.511 and 1.513 of Chapter 9 of Title I of the City Code
pertaining to city elections (action requested – approval requested).

6.

Resolution amending the assessment roll for the Lake Drive Sidewalk special assessment project (approval requested).

Consent Agenda – Approval Requested
7.

Receipt of communications.

8.

Minutes of the regular meeting held August 21, 2017 (approval requested).

9.

Report of Finance Committee on disbursement of funds: payroll disbursements of $221,738.71; county and school
disbursements of $15,112,271.74, and total remaining disbursements of $1,609,902.77 (approval requested).

10. Appointments to Library Commission and Parks & Recreation Commission (approval requested).
11. Traffic Control order for no parking on Edgemere and Belvedere (action requested).
12. Purchase of a speed trailer for the Public Safety Department (approval requested).
13. Quarterly financial reports for the period ended June 30, 2017 (no action requested).
*

*

*

The City will provide reasonable auxiliary aids for individuals requiring them for effective communication in programs and services of the City.
Notice must be made to the City five (5) days prior to the program or service requesting the specific auxiliary aid.

Memorandum
Date:

September 5, 2017

To:

Honorable Mayor and City Commissioners,
City of East Grand Rapids

From:

Mark A. Herald, Director of Public Safety

Subject:

New Public Safety Officer: Collin Wallace

Public Safety Officer Collin Wallace was hired on August 14, 2017. He is
married to Trisha – a math teacher at Grand Rapids Christian High School and has two children, a two year old son Hudson and a one year old daughter
Monroe. Collin is originally from Lafayette Township in Illinois and
graduated from high school in Charleston, Illinois. Collin received his
Associates Degree in Business Administration from Lake Land Community
College in 2007 and his Bachelor of Arts Degree from Eastern Illinois
University in 2010. He received his law enforcement certification from the
University of Illinois in Urbana.
Colin was then hired as a police officer by Eastern Illinois University. In
2013, he began employment with Grand Valley State University where he
most recently served as a police officer. Collin is already a certified Medical
First Responder and will be attending the Fire Academy in Plainfield
Township beginning in September. Collin, Trisha, Hudson, and Monroe are
welcome additions to the Public Safety Department and the East Grand
Rapids Community.

CITY OF

EAST GRAND RAPIDS
750 LAKESIDE DRIVE SE • EAST GRAND RAPIDS, MICHIGAN 49506
(616) 949-2110
www.eastgr.org
BRIAN DONOVAN
CITY MANAGER

MEMORANDUM
TO:
FROM:
DATE:

Mayor and City Commissioners
Brian Donovan, City Manager
August 28, 2017

RE:

City Elections Ordinance Amendment

Action Requested: That the City Commission introduce an ordinance amendment to Sections 1.510,
1.511 and 1.513 of Chapter 9 regarding city election administration.
Background: During a recent review of various ordinance sections, it was noted that some of the
dates associated with city elections had changed due to changes in State law. Specifically, city
primary elections are now held in August rather than September and the filing deadlines for these
elections were revised to match the new primary election date.
The requirements for candidates and petition signatures were not changed.

BD/kb/9306
Attachment

AN ORDINANCE TO AMEND SECTIONS 1.510,
1.511, and 1.513 OF CHAPTER 9 OF TITLE I OF
THE CODE OF THE CITY OF EAST GRAND
RAPIDS
THE CITY OF EAST GRAND RAPIDS ORDAINS:
Section 1.
Section 1.510 of Chapter 9 of Title I of the Code of the City of East Grand Rapids is
restated to read as follows:
1.510. Effect of provisions. Commencing with city elections to be held subsequent
to the June, 2017 election, city elections shall be held as provided in this chapter.
Section 2.
Section 1.511 of Chapter 9 of Title I of the Code of the City of East Grand Rapids is
restated to read as follows:
1.511. Primary elections. Municipal primary elections shall be held on the Tuesday
following the first Monday in August of each odd-numbered year, beginning in 2017, or in
accordance with State election law.
Section 3.
Section 1.513 of Chapter 9 of Title I of the Code of the City of East Grand Rapids is
restated to read as follows as follows:
1.513. Nomination of candidates. Candidates for the office of mayor shall be nominated
from the city-at-large by petition and elected by the qualified electors of the city. Candidates
for the office of city commissioner shall be nominated by petition and elected by the
qualified electors of the ward in which they reside. Nominating petitions shall be on blanks
furnished by the city clerk. Each nominating petition shall comply with state law, be signed
by not less than twenty-five (25) qualified electors, and be filed with the clerk by 4:00 p.m.
of the fifteenth Tuesday preceding the primary election in each odd-numbered year. Each
elector who signs a petition shall date his or her signature and include his or her residential
street address on the petition. If an elector signs more petitions for candidates for any office
than the number of positions to be filled, then the most recent signatures shall be invalid and
if the most recent signatures all bear the same date, then all of those signatures shall be
invalid. The circulator of a petition shall attach to each petition a certificate stating:

Section 4.

A.

The number of signatures on the petition;

B.

That each signature is that of the person whose name it purports to be; and

C.

That each signature was made in the presence of the circulator. (Ord.,2-15-91

This Ordinance shall be effective on September __, 2017

Section 5. This Ordinance shall be published in full pursuant to the provisions of Chapter VII,
Section 7.5 of the Charter of the City of East Grand Rapids.
12106089_1.DOC

CITY OF

EAST GRAND RAPIDS
750 LAKESIDE DRIVE SE • EAST GRAND RAPIDS, MICHIGAN 49506
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www.eastgr.org

DOUG LAFAVE
ASSISTANT CITY MANAGER

MEMORANDUM
TO:
FROM:
DATE:

Honorable Mayor and City Commissioners
Doug La Fave, Assistant City Manager
August 21, 2017

RE:

Lake Drive sidewalk special assessment project (Woodshire Ave to City limit)

Action Requested: That the City Commission amend the special assessment roll for the Lake Drive sidewalk
project to reflect final costs.
Background: The sidewalk funding policy from the 2015 streets and sidewalks millage dedicates $200,000 per
year towards new and existing sidewalk rehabilitation and replacement. The breakdown of the approved
funding policy is an appropriation of $150,000 towards rehabilitation and replacement and $50,000 towards new
sidewalk sections that currently do not exist through a special assessment cost share where the City contribution
is 80% and 20% is a special assessment to the benefitting properties. The City Commission, on a project by
project basis, may increase the $50,000 appropriation to meet the 80% cost share but not to exceed the $500,000
aggregate total of the 10-year millage.
The engineering estimate for the new sidewalk section on the north side of Lake Drive from Woodshire Avenue
to the City limit was ~$114,000 with contingency as a stand-alone project. The Lake Drive sidewalk project
was approved at the 80% funding level so the City contribution was estimated at ~$91,200 with a special
assessment of the remaining 20% to benefiting properties at ~$22,800. This funding level for this project would
have left a remaining balance of $308,000 for future projects for the remainder of the dedicated millage.
The City coordinated the Lake Drive street grind and resurface project with spot curb and sidewalk
repair/replacement with the Lake Drive sidewalk special assessment project in order to reduce costs for both
projects by having more quantities/volume and only one mobilization expense. Beyond savings from the project
coordination, the sidewalk project was completed successfully without having to remove trees and other items in
the project scope that also impacted savings. The final costs for actual expenses pertaining to the Lake Drive
sidewalk special assessment project were $55,086.85. This reduces the funding level expenses to the City from
an estimate of ~$91,200 to actual of $44,069.48 and to benefitting properties from ~$22,800 to $11,017.37.
This leaves a balance for future projects from the dedicated millage available for the program in the amount of
$355,930.52.
The initial special assessment role was approved at the February 6, 2017 meeting based on project estimates.
Since actual costs are less, the amended roll is before the City Commission to be finalized. The City Clerk will
publish the notice of adoption of the assessment roll and a mail statement to property owners (step ten-final step)
after the amended roll is approved. Special assessments may be paid in full or over a 10-year period through
equal annual installments. The payment installments are collected over this period and noted as a line item in
summer tax assessments. The interest rate charged for the special assessment financing is the current federal
prime rate plus 1%.
________________________
Brian Donovan, City Manager

Certification of Amended Assessment Roll
I certify that the following revised assessment roll has been made by me or caused to be made by
me pursuant to a resolution of the Commission adopted September 5, 2017 (amended from
previously adopted February 6, 2017), and in making the assessment therein I have, as near as
may be according to my best judgement, conformed in all respects to the directions contained in
such resolution and to the provisions of the ordinance pertaining thereto.

Parcel Number

Address

Assessment

41-18-03-227-028

1350 Woodshire Avenue

$1,124.69

41-18-03-227-029

3121 Lake Drive

$1,812.79

41-18-03-227-019

3131 Lake Drive

$2,935.00

41-18-03-227-023

3155 Lake Drive

$863.24

41-18-03-227-030

3159 Lake Drive

$1,778.27

41-18-03-227-031

3161 Lake Drive

$1,726.47

41-18-03-227-026

3157 Lake Drive

$776.91

________________________
Brian Donovan, City Manager

Resolution Amending Assessment Roll

RESOLVED that the special assessment roll for the improvement consisting of:
Construction of approximately 720 feet of sidewalk on the north side of Lake
Drive from Woodshire Avenue to the City limit.
That this City Commission does confirm such special assessment roll as amended to reflect final
construction costs and does order that the Clerk endorse the date of confirmation upon such special
assessment roll and transmit the same to the Treasurer for collection.

Adopted by the East Grand Rapids City Commission
on September 5, 2017.
__________________________________
Karen K. Brower, City Clerk

PROCEEDINGS OF THE CITY COMMISSION
CITY OF EAST GRAND RAPIDS
Regular Meeting Held August 21, 2017

Mayor Seibold called the meeting to order at 5:20 p.m. in the City Commission Chambers at the East Grand Rapids
Community Center.

Present:

Commissioners Dills, Hamrick, Schad, Zagel and Mayor Seibold

Absent:

Commissioners Duncan and Miller

Also Present:

City Attorney Huff; City Manager Donovan; Assistant City Manager LaFave; Public Safety Director Herald;
City Clerk Brower

2017-117.

Zagel-Hamrick. Motion to enter into an executive session to discuss attorney’s opinion in accordance with
Section 8(h) of the Open Meetings Act. A roll call vote was taken.
Yeas:
Nays:

Hamrick, Schad, Zagel and Seibold – 4
-0-

Commissioner Dills arrived.
2017-118.

The meeting adjourned at 5:20 pm to conduct the executive session. The meeting resumed at 6:00 p.m.

2017-119.

Mayor Seibold led the audience in the Pledge of Allegiance. She announced that agenda item #9, the site plan
approval for 610 Lovett, was being removed from the agenda at this time.

2017-120.

Chris Afendoulis, 73rd District Representative, updated the city commission on legislation and various efforts
going on in Lansing. He urged his constituents to contact him with any questions they may have.
Phil Skaggs, 19th District County Commissioner, reviewed the status many of the projects the county
commission was involved in, including the recent 911 surcharge millage and the zoo millage approved by
voters that have allowed funds to be used for other county purposes.

2017-121.

Commissioners Dills and Hamrick thanked all those involved in the recent water main project on Wealthy for
keeping the disruption to a minimum for the residents and the businesses.
Commissioner Schad thanked the library staff for the wonderful solar eclipse event held earlier in the day.
Commissioner Zagel reported the Taste of East Grand Rapids event on August 17 was well attended and raised
over $10,000 for the Helen DeVos Children’s Hospital Foundation. He announced that Athleta would soon
occupy the former PapersPlus storefront.
City Manager Donovan announced that the audio-visual system in the commission chambers was not working
this evening so the document camera was not available for use with the variance materials.

2017-122.

Peter Varga, CEO of the Interurban Transit Partnership gave an update on operations and future plans of The
Rapid transit system.

2017-123.

A zoning variance hearing was held regarding the request of Joshua Brewster and Christina Vogelsang of 2818
Cascade to allow a 6’ privacy fence in the front yard.
Zoning Administrator Faasse explained that front yard fences must be 50% opaque or be 36” or less in height.

Proceedings of the East Grand Rapids City Commission
Regular Meeting Held August 21, 2017
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Josh & Christina Brewster, 2818 Cascade, stated the fence was put up to protect their six-year-old son. Mr.
Brewster noted he had removed the portion of the fence that encroached on the neighborhing property. He
reported that most of his neighbors supported the fence remaining. Mr. Brewster also noted that Cascade Road
is businer than most other streets and fences should be allowed.
Mayor Seibold opened a public hearing. The following people were present to express their opinions:
- Patrick Swaney on behalf of James Azzar

Noted Mr. Azzar is opposed to the fence as he did not feel it
provided any better protection than a compliant fence would.
Mr. Azzar was concerned about the sight distance for vehicles
using the side street.

The following communications were received at City Hall concerning this variance request:
- Laura Kaleefey, 1563 Woodlawn
- Patrick Platt, 2823 Cascade
- Bill Graham, 2830 Cascade
- Ryan West, 2817 Cascade
- Jon Spalding & Carl Wall, 161 Pioneer Club
- Dave Blissett, 2811 Cascade
- James Azzar, owner of 2810 & 2826 Cascade
- Christian VanPatten, 310 Hodenpyl
- Colleen Barcheski, 2807 Cascade

Opposed.
In Favor.
Opposed.
In Favor.
In Favor.
In Favor.
Opposed.
In Favor.
In Favor.

No other public comment was received. Mayor Seibold closed the public hearing.
2017-123-A.
Dills-Hamrick. That the request of Joshua Brewster and Christina Vogelsang of 2818 Cascade to
allow a 6’ privacy fence in the front yard be approved.
Commissioner Schad noted that the fence ordinance was very clear and easy to understand. She agreed that
some streets were busier than others and thought perhaps that issue may need to be addressed in the future. She
did not, however, feel that this fence should be allowed to remain because it did not comply with the current
ordinance.
Commissioner Hamrick noted that child safety was important but thought this fence did very little to protect a
child because it did not enclose the front yard.
Commissioner Dills also noted that without enclosing the front yard the fence did very little to ensure a child’s
safety. He noted the applicant had also not demonstrated that a 6’ fence was any better than a 3’ fence that
would comply with the ordinance. Mr. Dills did not want to see a wall of privacy fences along Cascade Road or
any other street and stated he could not support this variance request.
Mayor Seibold agreed that this fence seemed to have very little to do with safety. She felt the fence could be
rebuilt to the regulated height or built to enclose the back yard in compliance with the ordinance.
Yeas:
Nays:
2017-124.

-0Dills, Hamrick, Schad, Zagel and Seibold – 5

A zoning variance hearing was held regarding the request of Doug & Mia Walker of 1063 Lakeside to allow the
construction of a 50-79” privacy fence with a setback of approximately 3.5’ instead of the required 20.’
Zoning Administrator Faasse explained this fence enclosed the side yard of this property with panels of
differing heights measuring from 50” to 79” from the ground to the top of the panels. Mr. Faasse also noted that
the maximum height allowed for any fence in any location is 72.”

Proceedings of the East Grand Rapids City Commission
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Mia Walker, 1063 Lakeside, felt this area should be treated as their back yard, not a side yard. Doug Walker
noted the area in question was only 25’ along the sidewalk. Mr. Walker noted he had placed the fence posts in
the same holes as the previous fence which was removed due to age and condition. He stated the panels were
only 48” tall and placed just a few inches above the ground and leveled out to accommodate the slope of the
land. He did not understand the city’s 79” measurement. He felt this was essentially a 1’ variance over the 36”
allowed.
Commissioner Dills questioned whether the applicants had received regulations from the city prior to installing
the fence. Mr. Walker stated they had received information after the panels were already ordered. He stated city
staff had told him it would be ok if no one complained and since there were several other fences in the area, he
felt they were within a margin of error and went ahead with the fence.
Mayor Seibold opened a public hearing. The following people were present to express their opinions:
- John Cvengros, 1059 Lakeside

In favor of the fence as it was very nice looking and improved
the property.

- Mary Carrington, 1043 Lakeside

Supported both neighbors who were requesting variances.

- Dan & Brooke Mehney, 2330 Hall

Supported the Walkers and their fence.

- Laura Zochowski, 1058 Lakeside

Stated the fence appeared shorter from the inside because of
the slop and would not provide any privacy if the fence was
any shorter.

- Laurel Ratering, 1064 Lakeside

Stated it was hard to have any privacy on a corner lot and felt
this fence fit the house and the neighborhood.

The following communications were received at City Hall concerning this variance request:
- Kurt & Laurel Ratering, 1064 Lakeside
- Alisa Ratering, 1064 Lakeside
- Keri Kilpatrick, 1052 Lakeside
- Patty & John Woodhouse, 2208 Burchard
- Katherine Shields, 2234 Burchard
- Kathleen Plockmeyer, 1124 Lakeside
-Joee Kam, 1053 Lakeside

In Favor.
In Favor.
In Favor.
In Favor.
In Favor.
In Favor.
Opposed.

No other public comment was received. Mayor Seibold closed the public hearing.
2017-124-A.
Schad-Hamrick. That the request of Doug & Mia Walker of 1063 Lakeside to allow the construction
of a 50-79” privacy fence with a setback of approximately 3.5’ instead of the required 20’ be denied.
Commissioner Schad stated the ordinance standards are very clearly stated. She noted that the ordinance has
been in place since 2014 and was communicated to the Walkers. She appreciated people’s efforts to improve
their property but could not support a fence that did not meet the standards.
Zoning Administrator Faasse read Section 8.61(c) and answered questions from the commissioners on the
applicants options for a side yard fence on a corner lot.
Commissioner Zagel noted that while the fence was very attractive, the style was not the issue, rather the height
of the fence was higher than allowed in this location.
Commissioner Dills noted these types of situations made the job of the city commissioners very difficult—
especially in light of the neighborhood support—but felt if one fence were approved, the city commission
would have to approve them all.
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Commissioner Hamrick thanked the applicants for the improvements made to the yard and the home. She noted
there were no sight distance issues with this fence, but could not support the variance in light of the fact they
constructed it even after knowing the regulations.
Mayor Seibold noted that some of the area fences were “grandfathered” because they had been built before the
current ordinance and could not be built in the same way now. She urged everyone with consult with the city
first to make sure their investments in their homes were not wasted. She also noted that corner lots were not
uncommon in East Grand Rapids and property owners needed to be aware of the limitations when they
purchased their homes.
Yeas:
Nays:
2017-125.

Dills, Hamrick, Schad, Zagel and Seibold – 5
-0-

A zoning variance hearing was held regarding the request of Kurt & Laurel Ratering, owners of 1064 Lakeside,
to allow:
a. a retaining wall and fence in the city right-of-way instead of the required 1’ setback.
b. a 4' fence in the front yard instead of the allowed 3.'
Zoning Administrator Faasse explained the fence and retaining wall had been constructed along the sidewalk
either in the city right-of-way or within the 1’ setback required. He noted that the applicant had supplied a
survey of the property done prior to the fence installation and that the measurements in his report were done by
hand using the survey.
Commissioner Dills and Mayor Seibold favored waiting for a new survey to be completed that would show
exactly where the retaining wall and fence were in relation to the city right-of-way line.

2017-125-A.

Dills-Zagel. That the request of Kurt & Laurel Ratering, owners of 1064 Lakeside, to allow a retaining
wall and fence in the city right-of-way instead of the required 1’ setback be tabled until a new survey
showing the fence location could be completed.

Yeas:
Nays:
2017-126.

Dills, Hamrick, Schad, Zagel and Seibold – 5
-0-

Consider request to approve the division of land at 929 San Jose.
Zoning Administrator Faasse outlined the request to divide the property into two buildable lots. He noted the
staff recommendations for three conditions to be placed on the land division.
Mayor Seibold opened a public hearing. The following people were present to express their opinions:
- Steve Kretschman, 929 San Jose

Requested the lot be divided as requested.

No other public comment was received. Mayor Seibold closed the public hearing.
2017-126-A.

Zagel-Hamrick. That the request of Stephen & Mary Kretschman, owners of 929 San Jose, to divide 929
San Jose into two equal conforming parcels as follows: 929 San Jose with 85’ of frontage and 24,919
square feet containing the existing house, and 939 San Jose with 85’ of frontage and 24,919 square feet
containing an existing accessory building, be approved with the following conditions:
1.
2.
3.

Yeas:
Nays:

The split complies with the legal descriptions and surveys presented in the land division application;
Transfer and recording of the relevant deed(s) or land contract(s) with the Kent County Register of
deeds within 90 days of the Commission’s action; and
The correction of the existing fence encroachment before a certificate of occupancy will be issued for
the new home at 939 San Jose.
Dills, Hamrick, Schad, Zagel and Seibold – 5
-0-
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2017-127.

Hamrick-Schad. To approve the consent agenda as follows:

2017-127-A. The minutes of the regular meeting held August 7, 2017.
2017-127-B. Payroll disbursements of $230,696.61; county and school disbursements of $3,312,690.13, and total
remaining disbursements of $420,955.63.
2017-127-C. A resolution adopting the Pre-Hazard Mitigation Plan for the City of East Grand Rapids as set forth in Exhibit
“A” attached hereto.
2017-127-D. The purchase of vehicles, equipment and accessories totaling $609,258.30 through the MiDeal contract as
outlined in the Assistant City Manager’s memo dated July 27, 2017.
2017-127-E. A contract with A-1 Asphalt of Wayland for temporary paving patches and grind/resurface of Wealthy Street
from Lovett to Lakeside in the amount of $59,722 plus contingencies of 10%, and to approve this work being
done at night as required.
2017-127-F. A contract with Lodestar Construction for drainage improvements to the Public Works complex in the amount
of $104,043 plus contingencies of 15%.
2017-127-G. The preliminary minutes of the Joint Facilities Committee meeting held May 18, 2017.
Yeas:
Nays:

Dills, Hamrick, Schad, Zagel and Seibold – 5
-0-

The meeting adjourned at 7:39 p.m., subject to the call of the Mayor until September 5, 2017.

____________________________________
Karen K. Brower, City Clerk

Attachments:

A – Resolution adopting Pre-Hazard Mitigation Plan

Attachments listed above are available for inspection at the office of the City Clerk.

CITY OF

EAST GRAND RAPIDS
750 LAKESIDE DRIVE SE • EAST GRAND RAPIDS, MICHIGAN 49506
(616) 949-2110
www.eastgr.org
AMNA P. SEIBOLD
MAYOR

MEMORANDUM
TO:
FROM:
DATE:

City Commissioners
Amna Seibold, Mayor
August 28, 2017

RE:

Appointments to Library Commission and
Parks & Recreation Commission

Action Requested: That the City Commission approve the following appointments to advisory
boards for terms ending June 30, 2018.
Library Commission
Mary Dersch, 956 Lakeside
Erik Daly, 1240 Breton
Parks & Recreation Commission
Elizabeth Mitchell, 1146 San Jose
Nicholas Abraham, 1108 Lakeside
Background: During the recent reappointment process there were several vacancies that need to be
filled due to a change in people’s interest, schedules or due to a move out of the city.
I am recommending the appointment of Mary Dersch and Erik Daly to the Library Commission and
the appointment of Elizabeth Mitchell and Nicholas Abraham to the Parks & Recreation Commission
to fill these vacancies. Application forms are attached.

AS/kb/9302
Attachment
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CITY OF

EAST GRAND RAPIDS
750 LAKESIDE DRIVE SE • EAST GRAND RAPIDS, MICHIGAN 49506
(616) 949-4817

www.eastgr.org

DOUG LAFAVE
ASSISTANT CITY MANAGER

MEMORANDUM
TO:
FROM:
DATE:

Honorable Mayor and City Commissioners
Doug La Fave, Assistant City Manager
6/27/2017

RE:

Petition Request for “No Parking” Signage-Portions of Edgemere Dr./Belvedere Dr.

Action Requested: That the City Commission consider a request to place “No Parking, MondayFriday, 9am-5pm” on portions of Edgemere Drive and Belvedere Drive adjacent to Wealthy Street
per MMUTCD standards.
Background: In 2012 a petition request from neighbors in the Edgemere Drive/Belvedere Dr. area
was submitted to remove on-street parking restrictions for “No Parking 6am-9am and 4pm-6pm
Monday through Friday” that was approved by the Traffic Commission and City Commission
(Traffic Control Order #36). It was noted that improved parking at Blodgett Hospital had solved onstreet parking of employees in this area.
Residents in this area recently signed petitions requesting that parking restrictions be placed in this
area again because of hospital related parking in this residential neighborhood area. For the proposed
restricted parking area eight out of nine properties (88.8%) signed the petition and of the entire area
20 out of 29 properties (68.9%) signed the petition with respect to the signage plan circulated.
Project ballots were mailed to the area after being reviewed by staff and the Infrastructure
Committee. The results of the project ballot were 19 “yes” and 10 “no” (Three responses were “no”
and seven were no responses, which are considered “no” votes). Included with the project ballots are
comments submitted by residents in the impacted area.
This request has been reviewed by the Infrastructure Committee and found to be in order.

________________________
Brian Donovan, City Manager

CITY OF

EAST GRAND RAPIDS
750 LAKESIDE DRIVE SE • EAST GRAND RAPIDS, MICHIGAN
49506
(616) 949-2110
www.eastgr.org
MARK HERALD
PUBLIC SAFETY DIRECTOR

MEMORANDUM
DATE:
TO:
FROM:
RE:

September 5, 2017
Mayor and City Commissioners
Mark A. Herald, Director of Public Safety
Request to Purchase: Directional Radar Speed Trailer

Action Requested: That the City Commission authorize the purchase of one Decatur Electronics Speed Trailer from
Decatur Electronics located in Santee, California at a cost of $7,875.00.
Background: The Department’s current speed trailer was purchased in 2013. It is used as a traffic calming measure
and placed in areas were citizens complain of speeding. The current trailer is in high demand. Typically, there is a
2-3 week waiting period by residents before the trailer is assigned to the requested area.
There are two primary benefits to speed trailer monitoring. First, the motorist is reminded of their current speed.
Second, the proposed trailer will allow the Department to show residents the difference between what they think the
perceived speed is on their street and what the actual speed is.
Three manufacturers of speed trailers were researched by the Department. The Decatur Electronics Speed Trailer
emerged as the best option for our community. It meets requirements for folding, battery life, and is a known name
for radar with a good track record and has additional features our current unit does not. The Decatur Trailer has:
•
•
•

An EZ-Stat Data Logger – to report on vehicle speeds which allows us to show citizens speed results
thus freeing up officer’s time conducting unneeded enforcement.
Programmable features to alert the driver to SLOW DOWN; or flash red & blue lights to get the
driver’s attention depending on speed; or can be used as a mobile message board.
Comes with a pintle hitch and solar panel.

Although Decatur Electronics Speed Trailer is not the low bid, I recommend its purchase as the best value for the
community, meets our requirements, has more features and a proven track record. Funds ($10,000.00) for this
purchase exist in the FY17/18 Capital Drug Seizure Fund Account 265-347-9700.
The Finance Committee has reviewed this report and found it in order.
Vendor
Stalker Radar
Kustom Signals
Decatur Electronics

Unit Cost

Number

Total Cost

$7,734.00
$9,500.00
$7,875.00

1
1
1

$7,734.00
$9,500.00
$7,875.00

Approved:

___________________________________
Brian Donovan, City Manager
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CITY OF

EAST GRAND RAPIDS
750 LAKESIDE DRIVE SE • EAST GRAND RAPIDS, MICHIGAN 49506
KAREN MUSHONG
FINANCE DIRECTOR

MEMORANDUM
TO:
FROM:
DATE:

Mayor and City Commissioners
Karen Mushong, Finance Director/Treasurer
August 22, 2017

RE: Preliminary Financial Reports June 30, 2017
The following report represents preliminary numbers for the year ended June 30, 2017. Although these
numbers are preliminary, it is a good indication of where the City ended as compared to the 2016/2017
amended budget. As part of preparing for the year end audit, each account will be reviewed over the next
few weeks for final adjustments.
GENERAL FUND
Preliminary revenues for the year ended June 30, 2017 totaled $11,160,968, which is 100.2% of the
$11,133,800 amended budgeted amount for the fiscal year. Property tax revenue totaled $8,172,475 or
100.2% collected of the original tax roll. Overall, revenues were collected as projected.

General Info
949-2110

City Manager
949-2110

Engineering
940-4817

Assessor
940-4818

Parks & Recreation
949-1750

Public Safety
949-7010

Streets & Utilities
940-4870

fax 940-4884

fax 940-4884

fax 940-4884

fax 940-4884

fax 831-6144

fax 940-4829

fax 940-4872

GENERAL FUND (continued)
Preliminary expenditures for the year ended June 30, 2017 totaled $11,016,609 or 96.4% of the amended
budgeted amount of $11,423,800. Although additional expenditures may be accrued during the year end
closing, the City is expected to be within budget (in total) in the General Fund. The City’s amended budget
projected to use $290,000 of fund balance for the year but is now it is projecting to add approximately
$144,400 into unrestricted fund balance. This is due to savings throughout each department. Unrestricted
fund balance is projected to be approximately $3,031,400 or 27.5 percent of expenditures as of June 30,
2017.

MAJOR STREET FUND
Preliminary revenues in the Major Street Fund were as expected for the year ended June 30, 2017. The
amount of transfers in represents $240,000 from the General Fund and $994,834 of completed projects
from the Municipal Street Fund.

Although additional expenditures may be accrued during the year end closing, the City is expected to be
within budget in the Major Street Fund in total.

Expenditures
City Engineering
Street Construction
Routine Maintenance
Traffic Services
Winter Maintenance
Street Administration
Debt Service
Total

Original
Budget
69,700
1,029,500
187,600
71,000
231,400
98,900
260,000

Amended
Budget
70,400
1,205,000
370,200
64,100
164,100
55,200
260,000

Actual
54,162
1,206,917
261,782
40,739
156,111
48,072
259,238

Percent of
Budget
76.9%
100.2%
70.7%
63.6%
95.1%
87.1%
99.7%

1,948,100

2,189,000

2,027,020

92.6%

LOCAL STREET FUND
Preliminary revenues in the Local Street Fund were as expected for the quarter ending June 30, 2017. The
amount of transfers in represents $75,000 of funds from the General Fund, $532,057 of completed projects
from the Municipal Street Fund and $5,082 from closing the Culvert and Trail Capital Projects Fund.

Although additional expenditures may be accrued during the year end closing, the City is expected to be
within budget in the Local Street Fund in total.

Expenditures
City Engineering
Street Construction
Routine Maintenance
Traffic Services
Winter Maintenance
Street Administration
Total

Original
Budget
67,100
503,000
190,500
7,700
219,800
97,400

Amended
Budget
65,800
533,000
218,500
16,500
155,900
54,500

Actual
49,438
532,057
185,461
13,471
140,943
48,065

Percent of
Budget
75.1%
99.8%
84.9%
81.6%
90.4%
88.2%

1,085,500

1,044,200

969,434

92.8%

MUNICIPAL STREET FUND
Preliminary revenues in the Municipal Street Fund were as expected for the quarter ending June 30, 2017.

Preliminary expenditures in the Municipal Street Fund were as expected for the quarter ending June 30,
2017. A transfer out of $1,526,890 represents completed streets projects. Projects that are completed and
allowable under Act 51 PA 1951, as amended, are transferred back into the Major/Local Streets for Act 51
reporting purposes.

WATER AND SEWER FUND
Preliminary revenues for the year ended June 30, 2017 totaled $4,097,673 which is 96.8% of the
$4,233,200 amended budgeted amount for the fiscal year. The amount of the SAW grant revenue has not
been determined at this time but will be reflected in the audited numbers.

Revenues:
Charges for services:
Readiness-to-Serve
Metered Water
Sewage Disposal
Other
Federal Funding
Fines and forfeits
Investment Earnings
Total

Original
Budget

Amended
Budget

Actual

Percent of
Budget

2,150,000
995,000
860,000
8,000
150,000
60,000
2,000

2,175,000
980,000
850,000
13,500
150,000
64,700
-

2,208,665
1,015,396
804,405
12,520
56,660
27

101.5%
103.6%
94.6%
92.7%
0.0%
87.6%
N/A

4,225,000

4,233,200

4,097,673

96.8%

Preliminary expenses for the year ended June 30, 2017 totaled $3,935,438 or 81.4% of the amended
budgeted amount of $4,833,200. Overall, the Water and Sewer Fund expenses through June 30, 2017 were
as expected. Although depreciation has been recorded, capital expenses have not been capitalized in these
figures. In addition, there are additional sewer televising invoices related to the SAW grant to be recorded
at June 30, 2017.

Ending cash and investments in the Water and Sewer Fund at June 30, 2017 equals $130,500, although we
were projecting closer to $163,500. The difference is SAW grant expenditures paid through June 30, 2017
but not yet collected through the SAW grant program.
HEALTH INSURANCE FUND
Health care revenue (which includes charges to other funds) totaled $1,771,327 while expenses totaled
$1,536,789 for health care expenses as of June 30, 2017 (preliminary). These figures are before recording
an estimate of claims incurred but not yet reported. Ending cash and investments at June 30, 2017 equals
$625,483 in this fund.

MOTOR EQUIPMENT REPLACEMENT FUND (MERF)
Motor Equipment revenue (which includes charges to other funds) totaled $701,217 while expenses totaled
$932,861 for operating expenses as of June 30, 2017 (preliminary). Ending cash and investments at June
30, 2017 equals $557,975 in this fund.

Cash and Investments by Fund
Quarter Ended June 30, 2017
Special Revenue

Interest
Rate
CHECKING ACCOUNTS
Huntington Bank
Debit Card Account
Total Checking Accounts

General
101/701/099
$

INVESTMENTS
Kent County Investment Pool

0.965%

Certificates of Deposit:
Chemical Bank
First National Bank of America
First National Bank of Michigan
Flagstar Bank
Independent Bank
Level One Bank

0.95%
1.85%
1.25%
0.90%
0.95%
1.25%

Major
Street
202

Local
Street
203

Debt Service

Municipal
Street
204

Drug
Seizure
265

$

819,920 $
4,999
824,919 $

746,525 $
746,525 $

359,137 $
359,137 $

189,488 $
189,488 $

$

1,647,245 $

7,926 $

162,609 $

-

-

-

250,594
256,046
250,000
250,894
250,000
250,000

Total CDs:

1,507,534

-

$

Wealthy
Pool
305

43,991 $
43,991 $

-

$

-

Investment with Trustee
Total Investments

3,154,779 $

-

-

$

7,926 $

162,609 $

-

Total Checking and Investments

$

3,979,698 $

754,451 $

521,746 $

189,488 $

-

$

-

$

43,991 $

-

$

-

$

4,339 $
4,339 $

-

2,114 $

-

4,339 $

TOTAL

736

130,500 $
130,500 $

291,653 $
291,653 $

217,356 $
217,356 $

-

$

$

2,805,023
4,999
2,810,022

-

266,322 $

408,127 $

-

$

2,492,230

-

-

-

$

$

OPEB

Health
Insurance
677

MERF
692

-

$

Internal Service

Water and
Sewer
592

Streetscape
372

2,114 $
2,114 $

-

Enterprise

-

-

-

1,311,552

250,594
256,046
250,000
250,894
250,000
250,000
1,507,534
1,311,552

$

266,322 $

408,127 $ 1,311,552 $

5,311,315

130,500 $

557,975 $

625,483 $ 1,311,552 $

8,121,336

